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Airport Authority Meeting 

September 20, 2011
MEETING.

In Attendance:


Howard Skjervem, Vice Chair


Michele Steele, Secretary


Bob Fusie, Commissioner


Mark Eichler, Commissioner 


Jim White, Commissioner 

Janice Schenk, Commissioner


Ron Mercer, Airport Director
Absent:


Bill Beaman, Chair
Others Attending:

Alan Joscelyn, Gough, Shanahan, Johnson & Waterman

Tim Orthmeyer, Morrison-Maierle, Inc.

Larissa Warren, Junkermeier, Clark, Campanella, Stevens, PC
Jeff Wadekamper, Assistant Airport Director

Pete Hartman, RMESTC Coordinator

Kerry Johnson, Administrative Assistant

MINUTES.

Motion was made by Fusie, seconded by Eichler, to approve the Minutes of the August 16, 2011 Airport Authority Meeting.  The motion carried unanimously.
Motion was made by Steele, seconded by White, to approve the Minutes of the September 12, 2011 Executive Committee Meeting.  The motion carried unanimously.
PUBLIC COMMENT PERIOD.

None.
AIRPORT IMPROVEMENT PROJECTS.


Engineering Selection for AIP Scope of Work.  The Helena Regional Airport Authority selected Morrison-Maierle, Inc. to provide engineering services for the five-year FAA-approved Capital Improvement Plan scope of work for Fiscal Years 2012 through 2016 at its August 16, 2011 Authority Meeting.  Morrison-Maierle, Inc. provided its draft engineering contract for review.  The contract addresses the entire scope of work for each of the five years; the fees will be determined for each project.  Joscelyn has reviewed the proposed contract and recommended approval pending one change to the insurance clause of the contract.

Motion was made by Fusie, seconded by Eichler, to approve the Master Agreement for Professional Engineering Services between Morrison-Maierle, Inc. and the Helena Regional Airport for Fiscal Years 2012-2016, pending the revision to the insurance clause of the Agreement.  The motion carried unanimously.


AIP 40 – Wildlife Hazard Assessment.  Mercer and Orthmeyer summarized the recent meeting between Steve Fairaizl, Airport Wildlife Consultants, and Airport officials related to the draft of the Wildlife Hazard Assessment.  Orthmeyer, Mercer and Wadekamper believe that certain terminology within the report, if taken out of the strict context of the FAA’s definition and intent, may cause unnecessary safety concerns within the community.  Airport officials have asked Airport Wildlife Consultants and the FAA to consider alternative terminology in the final version of the Assessment.  The Wildlife Hazard Assessment will be submitted to FAA Certification personnel for final approval after acceptance by the Airport Authority.  Orthmeyer will continue to work with the local FAA officials on proposed language changes; Mercer will keep the Authority informed on the issue.  

AIP 42 – Security Equipment Project.  Morrison-Maierle is currently closing out the Security Equipment Project grants; the project is at 100% completion.


Motion was made by White, seconded by Steele, to approve the following AIP-42 Claim:


Morrison-Maierle, Inc. Engineering Services – Final Claim
$7,000.00

The motion carried unanimously.  
FISCAL YEAR 2011 AUDIT.  


Larissa Warren, JCCS, presented the Fiscal Year 2011 Financial Audit.  Warren expressed appreciation to the Airport staff for their cooperation and timeliness in providing documents and information to the audit team.  She indicated that no material mis-statements were identified and provided an unqualified audit opinion.  Warren did recommend certain procedural changes for the collection and accounting of parking lot receipts; Mercer will implement the changes as outlined.  

Motion was made by Eichler, seconded by Schenk, to accept the Fiscal Year 2011 Financial Audit as presented.  The motion carried unanimously.


Per the requirements of the Airport Authority Resolution, copies of the completed audit will be provided to the City of Helena, Lewis & Clark County, and the Library.
AIRPORT AUTHORITY ISSUES.


Screening Checkpoint Issues.  Current airline flight schedules are causing a high volume of travelers checking in and undergoing security screening in a very tight timeframe. The high number of passengers traveling from Helena in the early morning must be checked in and in line at the security checkpoint significantly ahead of their departure time in order to ensure they do not miss their outbound flight.  The airlines, TSA and the Airport are working together on a variety of ways to educate travelers about the lengthier morning boarding processes in Helena.  Mercer and Wadekamper will continue to monitor airline schedules and develop potential alternatives to alleviate the public’s concerns about what they perceive is a lengthy boarding process at the Helena Regional Airport.  Mercer will provide updated information at the September Authority Meeting.

Big Sky Economic Development Survey.  In conjunction with Montana Business Assistance Connection, the Big Sky Economic Development group is sponsoring a survey which will, in part, identify the need/desire for direct air carrier flights between Helena and Billings.  Mercer will keep the Authority informed of the survey results and comments so that the Commissioners can move forward with appropriate action.  

Montana Aviation Foundation.  White, Chair of the Montana Aviation Foundation Board of Directors, reported on the organizational activities of the MAF.  White requested that the Authority consider providing limited financial support to the MAF, both in actual dollars and “in-kind” support in the form of staff time, office supplies and similar incidentals.  Joscelyn indicated that the Authority could agree to provide such funding and could include certain restrictions as conditions of financial support; the MAF Board would have the option to accept or decline the support offered.  


Motion was made by Eichler, seconded by Schenk, for the Helena Regional Airport Authority to provide up to $5,000 of financial support to the Montana Aviation Foundation in Fiscal Year 2012.  $500 will be available for the MAF Board to use at its discretion; the remaining $4,500 must be reaffirmed by the Authority for specific uses or projects proposed by the Montana Aviation Foundation.  Airport staff time for administrative support of the MAF will be considered in-kind and will be available at the discretion of the Airport Director.  The motion carried unanimously.

Joscelyn will develop a Memorandum of Agreement between the Authority and the MAF which outlines the relationship of the two entities.

Army Aviation Support Facility Gate Guard Contract.  The Helena Regional Airport and the Montana National Guard have been operating under a contract in which the Airport provides Gate Guard services to the AASF.   The contract expires on September 30, 2011.  The MNG has indicated that they will require the gate guards to be armed before the contract will be renewed.  On September 12, 2011, the Authority Executive Committee met and unanimously agreed that the Airport not enter into a contract renewal for gate guard services requiring armed guards.  The Authority discussed the topic, and affirmed the Executive Committee’s decision to not extend the contract.

Motion was made by Eichler, seconded by Fusie, to affirm the action of the Airport Authority Executive Committee declining to renew the contract for gate guard services at the Army Aviation Support Facility.  The motion carried unanimously.


RMESTC Driving Track Events.   The Commissioners discussed recent requests for “test and tune” events at the RMESTC.  Although the RMESTC has leased the track for drag racing events, those events are specifically and fully covered by liability insurance for potential accidents on the part of participants as well as spectators.  Test and tune events may not be fully insured, and it would take extensive staff time to ensure the RMESTC is fully covered from a liability perspective.  Mercer recommended that any drag race events be evaluated and approved on a case-by-case basis before being scheduled at the RMESTC, and that test and tune sessions be disallowed at the RMESTC.  Hartman, RMESTC facilities coordinator, agreed with Mercer’s recommendation.

Motion was made by Steele, seconded by White, that proposed drag racing events be evaluated on a case-by-case basis before being approved and scheduled at the Rocky Mountain Emergency Services Training Center; no test and tune events will be allowed at the RMESTC.  The motion carried unanimously.

Vetter Aviation Lease Renewal.  Vetter Aviation has two separate ground leases for their facility; the two ground leases have different expiration dates.  Vetter Aviation has requested that the lease renewals for both the office/hangar area and the ramp space be extended with coinciding expiration dates.  Mercer recommended that both leases be extended through February 28, 2017.  


Motion was made by Eichler, seconded by Schenk, to renew the two ground lease agreements with Vetter Aviation for a period of five years; the leases will run concurrently and will expire on February 28, 2017.  The motion carried unanimously.

CONSENT AGENDA.


Motion was made by Fusie, seconded by White, to accept the Income and Expense and Past Due Financial Reports as presented.  The motion carried unanimously.

OLD BUSINESS.


None. 
NEW BUSINESS.


The Lewis & Clark County Fairgrounds has asked the Airport if it is interested in purchasing a sign at the Fairgrounds.  The consensus of the Authority is to decline.
REPORTS PRESENTED FOR REVIEW:


Airport Director’s Report – Ron Mercer


FY 2011 Audited Financial Statements Draft – JCCS, Accounting Firm


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman


Income & Expense and Past Due Accounts Reports – Connie Lundin








/s/













William J. Beaman, Chair

ATTEST:
/s/






Michele Steele, Secretary




(SEAL)
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