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Airport Authority Meeting 

April 20, 2010
MEETING.

In Attendance:

Mark Eichler, Chair


Phil Johnson, Vice Chair


Jim Cottrill, Commissioner


Michele Steele, Commissioner

Jim White, Commissioner 

Bill Beaman, Commissioner


Ron Mercer, Airport Director
Absent:

Bob Fusie, Secretary

Others Attending:

Tim Orthmeyer, Morrison-Maierle, Inc.

Pat Melby, Luxan & Murfitt, PLLP

Steve Fairaizl, Airport Wildlife Consultants, LLC

Jeff Wadekamper, Assistant Airport Director

Pete Hartman, RMESTC Coordinator

Connie Lundin, Financial Manager
Kerry Johnson, Administrative Assistant

MINUTES.

Motion was made by White, seconded by Cottrill, to approve the Minutes of the March 16, 2010 Airport Authority Meeting.  The motion carried unanimously.
Motion was made by Steele, seconded by Johnson, to approve the Minutes of the April 7, 2010 Special Authority Meeting.  The motion carried unanimously.
PUBLIC COMMENT PERIOD.

No members of the public addressed the Airport Authority.
AIRPORT IMPROVEMENT PROJECTS.

AIP-38 Project – Airport Master Plan Study.  The Authority discussed the drafts of Chapter 1 (Inventory) and 2 (Forecasts) of the Master Plan.  Orthmeyer provided an overview of Chapter 1, and discussed Morrison-Maierle’s review of landside and terminal issues.  The Inventory includes a discussion of (but is not limited to) fixed base operators, rental car agencies, Helena Police Department, and the Army Aviation Support Facility.  Airport staff and the engineers will review all of the information and attachments thoroughly before the chapters are submitted to the FAA.  Commissioners were asked to provide any additional comments/input prior to April 23 as those two chapters will be submitted to the FAA for their approval on or about April 26.
Mercer discussed the importance of community input into the Master Plan Study and reviewed the timeline for certain components of the Study, as those components may relate directly to the application for renewing the Joint Resolution authorizing the Airport Authority in late 2010.

Motion was made by White, seconded by Cottrill, to submit Chapters 1 and 2 of the Airport Master Plan to the FAA after the incorporation of specific adjustments and final review by the Commissioners and staff.  The motion carried unanimously.

AIP 39 – Phase 1 - Station 2 Project and Security Equipment. The plans for the Station 2 Remodel and Expansion have been completed, and the schedule for advertising for bids was provided.  Security issues were discussed, as the Station 2 Project is adjacent to the air carrier operations area where TSA’s requirements are very strict.  The Public Safety Department will temporarily be moved to an office next to the Administration offices in the terminal, and the ARFF vehicles will be stored in the garage on the east end of the terminal during the construction period.
AIP-40 – Wildlife Hazard Assessment.  Steve Fairaizl, Airport Wildlife Consultants, was introduced.  Mr. Fairaizl’s company will oversee the Airport’s wildlife study.  He indicated that the study would take 14-15 months, and that wildlife and wildlife attractants within a five-mile radius of the Airport would be considered during that timeframe.  Mr. Fairaizl described the components of the study and the steps that will be taken to develop recommendations for mitigation of any identified hazards.  
Motion was made by Beaman, seconded by Steele, to approve the agreement with Airport Wildlife Consultants, Inc. in the amount of $92,896 for the wildlife hazard assessment.  The motion carried unanimously.
AIP 42 – Phase I1 - Station 2 Project, Security Equipment & Safety Equipment.  The Authority reviewed the construction cost estimate for the Station 2 Expansion and Remodeling Project.  Certain components of the Station 2 project will be considered “additive alternates” as a cost control measure.  Also, in order to ensure there will be adequate AIP funding for the Station 2 Project, the Airport will defer the purchase of the ARFF fire suits until the construction bids have been opened.  The bid opening is scheduled for May 11.  
Bids for the security equipment were opened on April 15 – three bids were submitted.  The low bid exceeded the engineer’s estimate; speculation is that a recent increase in copper, copper wire and electronic components justify the increase.  The FAA is reviewing its “Buy American” program for this project, as a significant portion of the required electronic equipment is manufactured overseas.  The FAA may provide a waiver on this issue.
Motion was made by Beaman, seconded by Cottrill, to approve the bid of API Systems Integrators, Inc. in the amount of $112,510.70 for security equipment, contingent upon the approval of the FAA.  The motion carried unanimously.

AIRPORT AUTHORITY ISSUES.


Legal Counsel RFP’s.  The Authority interviewed the four law firms that submitted proposals for Airport Legal Counsel on April 15, 2010.  

Motion was made by Cottrill, seconded by White, to enter into an agreement for legal services with Gough, Shanahan, Johnson & Waterman, PLLP, effective July 1, 2010.  The motion carried unanimously.


Eichler expressed the Authority’s gratitude for the excellent professional service which has been provided by Luxan & Murfitt, PLLP, for the past 19 years.

Tax Exempt Bonds – Compliance Issue.  The Airport recently received notice from the IRS that it is reviewing certain tax-exempt bonds that airports have in place for various projects.  The Airport’s 2004 PFC loan from Wells Fargo Bank for the terminal remodel project is considered a bond as it is tax-exempt.  Wells Fargo is the only bond-holder for this financing.  Jackson, Murdo & Grant handled the initial bond paperwork, and they responded to the IRS for information.  Bob Murdo provided a Post-Issuance Compliance Policy for Tax Exempt Bonds for the Authority’s approval.

Motion was made by Beaman, seconded by Steele, to approve the Post-Issuance Compliance Policy for Tax Exempt Bonds, and to submit the Policy to the IRS for their records.  The motion carried unanimously.  


Mercer noted that the tax-exempt financing was specifically for non-rentable space within the terminal.  Airport staff will ensure that the required periodic reviews are accomplished.  
AIRPORT LEASES.

Mercer and Wadekamper met recently with Helena School District officials regarding their interest in locating a school bus facility/maintenance shop on Airport property.   Mercer stated that the only suitable parcel for the facility is south of Bozeman Avenue.  Commissioners discussed whether a long-term lease to the School District would be appropriate as the recent Plan Helena/Nicholson lawsuit issues have not been finally resolved. 

Motion was made by White, seconded by Cottrill, to authorize the Airport Director to continue discussing leasing land to the Helena School District for the purpose of building a school bus/maintenance facility and to inform the Authority of the results of those discussions.  The motion carried unanimously.  


Summit Aviation Flight School Proposal.  Wadekamper reported that Airport counsel has reviewed the proposed agreement for Summit Aviation to operate on the Helena Regional Airport.  Wadekamper and Mercer have talked with Gallatin Airport officials; they indicate that Summit’s operations in Belgrade have caused no issues and are on a professional level.  Wadekamper recommended approving Summit’s application to operate in Helena.


Motion was made by Steele, seconded by White, to approve the application of Summit Aviation Flight School to operate on the Helena Regional Airport and to approve the sublease with Exec Air Montana.  The motion carried unanimously.  


Request to Build Addition to Hangar.  The Authority reviewed the request of Randall Robinson to put an addition on his private hangar for a heated shop.  

Motion was made by Cottrill, seconded by Beaman, to approve the 12’ x 60’ addition to Randall Robinson’s private hangar for personal use only.  The motion carried unanimously.
FISCAL YEAR 2011 BUDGET.


Mercer provided an updated draft of the FY2011 Operating Budget.  As previously stated, the Budget is extremely conservative, as no new significant revenue sources are expected for the coming year.  Mercer has talked with officials from the City of Helena and Lewis & Clark County to determine if those entities are providing COLA and/or insurance benefit adjustments to employees of those entities.  The Commissioners discussed staff reorganization that has taken place over the last several months, which has required that Airport staff cover additional duties.  Mercer pointed out that the contingency fund and the line item to cover potential decreases in airline service have been combined in the current budget draft.  The Commissioners were asked to present any proposed budget adjustments prior to the May Authority meeting.  


In order to meet the June 10 deadline for submitting the FY2011 Final Budget to City and County officials (as defined in the Joint Resolution creating the Airport Authority), the Authority will need to approve the Budget at its May 18, 2010 meeting.
CONSENT AGENDA.  


Motion was made by White, seconded by Steele, to approve the monthly Financial Reports.  The motion carried unanimously.

OLD BUSINESS.   


No old business was discussed.
NEW BUSINESS.


The Chair appointed Steele and White as the Nominating Committee for the selection of the Airport Authority Officers for FY2011.

A local casino has indicated interest in leasing an advertising sign board in the terminal.  The Commissioners discussed whether or not they would approve that type of advertising; the Authority has adopted a strict policy prohibiting leasing property to gaming establishments.  Airport staff will provide a draft policy statement for the Commissioners’ review at a future date.
REPORTS PRESENTED FOR REVIEW:


Airport Director’s Report – Ron Mercer


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman


Fiscal Year 2011 Budget Report – Ron Mercer


Income & Expense and Past Due Accounts Reports – Connie Lundin








/s/ Mark Eichler
_______________________








Mark Eichler, Chair

ATTEST:
/s/ Robert Fusie

____________________________________

Robert Fusie, Secretary
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