Helena Regional Airport Authority









Airport Authority Meeting 

July 20, 2010
MEETING.

In Attendance:

Mark Eichler, Chair


Phil Johnson, Vice Chair


Bob Fusie, Secretary


Jim Cottrill, Commissioner


Michele Steele, Commissioner

Jim White, Commissioner 

Bill Beaman, Commissioner


Ron Mercer, Airport Director
Others Attending:

Tim Orthmeyer, Morrison-Maierle, Inc.

Mike Carlson, Morrison-Maierle, Inc.

Peter Scott, Gough, Shanahan, Johnson & Waterman, PLLP
Rob Cameron, Gough, Shanahan, Johnson & Waterman, PLLP

Ray Johnson, CWG Architects
Pete Hartman, RMESTC Coordinator

Connie Lundin, Financial Manager
Kerry Johnson, Administrative Assistant

MINUTES.

Motion was made by Fusie, seconded by Cottrill, to approve the Minutes of the June 15, 2010 Airport Authority Meeting and the June 29, 2010 Special Authority Meeting. The motion carried unanimously.
PUBLIC COMMENT PERIOD.

No members of the public addressed the Airport Authority.
AIRPORT IMPROVEMENT PROJECTS.


AIP-38.  Orthmeyer and Carlson provided the draft of Master Plan Chapter 3 – Demand/Capacity and Facility Requirements.  Chapter 4 involves Airport land use issues; the consultants indicated that the preliminary work on the section will take a minimum of six weeks to compile; they expect to meet several times with the Authority as well as City and County officials on the land use issues, and plan to present the draft of Chapter 4 for review at the September Authority Meeting.  Mercer’s suggestion is that the Authority defines its land use policy and then holds a series of informational presentations and meetings during which the public can comment on the proposed policy.  In addition to the land use issues, a PowerPoint presentation will be crafted to use as an informational tool for presentations to civic and service club groups as well as to Airport tenants, community leaders and the public in general.  Most of the community presentations will be done in September and October.  After the Master Plan is completed and published, it will be provided to City, County and other interested entities or individuals.  The Authority will incorporate the Study as a supportive component in its request to renew the Airport Authority Resolution in late 2010.

Motion was made by Johnson, seconded by Steele, to approve the following AIP-38 Project Claim:



Morrison-Maierle, Inc. – Professional Services

$  52,800.00

The motion carried unanimously.


AIP-39 – Gate & Security Camera Project.  Mercer described the FAA’s requirement that AIP-funded projects meet a 60% minimum American-made quota.  The Airport’s security camera project does not meet that standard on its own as very few electronic devices are manufactured in the US.  At the FAA’s suggestion, the security camera project was merged with the gate project; the scope of the gate project still did not accommodate the 60% requirement.  Airport staff suggested expanding the gate project to include an additional gate into the developing hangar area; the additional cost of that gate would allow for the 60% requirement.

Motion was made by Johnson, seconded by Cottrill, to expand the contract with API to include one additional access gate in the AIP-39 project scope.  The motion carried unanimously.

AIP-39 – Station Two Project.  Mercer reported that three firms submitted bids for the revised Station Two Project.  The lowest bid, from Diamond Construction, still exceeded FAA-approved funding levels.  Airport staff and consultants met several times with FAA officials to explore options for completing the project.  Mercer recommended that the Airport delay the Station Two Project, complete several other work items during the current fiscal year (using entitlement funds), and expand funding for the acquisition of snow removal equipment for the next fiscal year under AIP funding.  Design fees for Station Two total approximately $63,000; if the project is rebid and under contract within 24 months of the AIP-39 grant being issued, the FAA will cover the design fees.  The Airport plans to re-bid the project in February or March of 2012 and will have it under contract no later than May, 2012.  

Motion was made by Beaman, seconded by Cottrill, to postpone the Station Two Project until Fiscal Year 2012, with a contract to be awarded no later than May, 2012; the Authority will submit a claim to the FAA for the design fees accumulated to date.  The motion carried unanimously.  


Motion was made by Johnson, seconded by Cottrill, to approve the following AIP-39 Project Claims:



Morrison-Maierle, Inc. – Professional Design Services
$  63,000.00



Independent Record – Publication Fee


$       800.00


Total:







$  63,800.00

The motion carried unanimously.


AIP 40 – Wildlife Hazard Assessment.  Orthmeyer reported that Airport Wildlife Consultants continue to gather data to be included in the study.


Motion was made by Beaman, seconded by White, to approve the following AIP-40 Project Claim:


Administrative Costs (Independent Fee Review)

$  2,100.00



Airport Wildlife Consultants, Inc. –







Professional Services – Wildlife Study             
$  3,165.00


Morrison-Maierle, Inc. – Professional Services

$  1,995.00


Total:







$  7,260.00
The motion carried unanimously.

AIP 42 – ARFF Equipment Acquisition.  

Motion was made by Steele, seconded by Cottrill, to approve the following AIP-42 Project Claim:



Morrison-Maierle, Inc. – Engineering re: ARFF Truck
$  1,700.00

The motion carried unanimously.

AIRPORT AUTHORITY ISSUES.


The Commissioners reviewed the Crossroads Parkway Road Development Proposal, which had been sent to Mercer.  The goal of the proposal is to provide better roadways and connectivity for north/south travel in the Helena Valley.  No easements or plans have been defined to date, and the Authority talked about future property procurement and the need to protect the area surrounding the Airport from incompatible development.  Mercer was directed to convey the Authority’s concerns to the developer of the Crossroads Parkway.  It was noted that several of the items discussed would be addressed in the Airport’s Master Plan Study.
AIRPORT LEASES.

The Marriott Residence Inn, which is under construction on Custer Avenue, has requested a temporary easement for tying into the Airport’s sewer line behind Costco, as the developer of the property at the Marriot site has not completed the utilities infrastructure in the area.  Morrison-Maierle, Inc. has determined that the sewer line has adequate capacity for use by the Marriott.  They requested a temporary easement which would revert back to the Airport’s control when other sewer service becomes available.  The Authority agrees with the City’s policy of charging 50% of the property valuation when considering an underground utilities easement.  

Motion was made by Fusie, seconded by Beaman, to enter into a temporary and exclusive Easement Agreement with Marriott Residence Inn for a 4,727 square foot underground sewer line easement for an annual lease rate of $1,063.75; if the Marriott Residence Inn does not transfer into its subdivision’s sewer utilities within a reasonable amount of time after those utilities become available, the Airport will raise the property valuation to 100%.  The motion carried unanimously.  

Art Frederickson, property owner of Lots 32 and 33 on the corner of B Street and Bozeman Avenue, submitted a request for support in getting B Street paved.   Mercer indicated he is in support of the project, but would not take on the responsibility for requesting that the City schedule the project.  The Authority concurs with Mercer’s opinion.
CONSENT AGENDA.  


Motion was made by Steele, seconded by Cottrill, to approve the monthly Financial Reports.  The motion carried unanimously.

OLD BUSINESS.   


No old business was discussed.
NEW BUSINESS.


Airport staff and the Commissioners discussed a letter written by Steve Larson, Helena Fire Chief, indicating that the Helena Fire Department would no longer be able to commit to providing equipment or personnel to stage for in-flight or medical emergencies.  Mercer and Wadekamper attended a meeting with City officials and informed the City that the Airport’s FAA-approved Emergency Plan mandates that the Airport contact Dispatch in the event of an emergency and would continue to do so.

The Authority discussed the option of purchasing Terrorism Insurance Coverage for FY 2011.  A policy would cover only events which occurred in “public” buildings; the Airport’s Aircraft Rescue Fire Fighting Station, for example, would be exempt from coverage.  After careful review, the Authority declined to authorize the purchase of terrorism coverage.

REPORTS PRESENTED FOR REVIEW:


Airport Director’s Report – Ron Mercer


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman


Airport Building Review Report – Ron Mercer


Income & Expense and Past Due Accounts Reports – Connie Lundin








  /s/ Mark Eichler
________________________________








Mark Eichler, Chair

ATTEST:
  /s/ Robert Fusie
_________________________________

Robert Fusie, Secretary
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