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Airport Authority Meeting 

June 15, 2010
MEETING.

In Attendance:

Mark Eichler, Chair


Phil Johnson, Vice Chair


Bob Fusie, Secretary


Jim Cottrill, Commissioner


Michele Steele, Commissioner

Jim White, Commissioner 

Bill Beaman, Commissioner


Ron Mercer, Airport Director
Others Attending:

Tim Orthmeyer, Morrison-Maierle, Inc.

Peter Scott, Gough, Shanahan, Johnson & Waterman, PLLP
Pete Hartman, RMESTC Coordinator

Connie Lundin, Financial Manager
Kerry Johnson, Administrative Assistant

MINUTES.

Motion was made by White, seconded by Beaman, to approve the Minutes of the May 18, 2010 Airport Authority Meeting and the May 24, 2010 Special Authority Meeting. The motion carried unanimously.
PUBLIC COMMENT PERIOD.

No members of the public addressed the Airport Authority.
AIRPORT IMPROVEMENT PROJECTS.

AIP-40 CLAIM:

Motion was made by Steele, seconded by White, to approve the following AIP-40 Project Claim:


Airport Wildlife Consultants, Inc. –







Professional Services – Wildlife Study             
$ 3,165.00
The motion carried unanimously.
PROJECT REPORTS:

AIP-38 Project – Airport Master Plan Study.  Orthmeyer reviewed the components of Chapter 3 – Facilities Requirements – of the Airport’s Master Plan; the Commissioners have reviewed the draft of the first sections of Chapter 3; Morrison-Maierle is working on defining facilities alternatives, including sketches, diagrams and recommendations.  The full chapter will be available for review by the end of June.  

Orthmeyer and Airport staff will be providing a proposed schedule for public meetings and presentations for the “Land Use” section of the Master Plan Study within a few weeks.  The City and County have requested that the Airport consider the components of their Growth Plan when developing long-term land use designations at the Airport; Mercer stated that the consultants and staff intend to do so.  The City’s Growth Plan has a variety of uses for Airport property identified; Mercer reminded the Authority that any zoning changes, if requested, will have to be approved by the City.

Terry Haymond, the consultant working on recommendations for the Rocky Mountain Emergency Services Training Center portion of the Master Plan Study, will be in Helena the last week of June.  The Authority will schedule a special meeting with Haymond to review his vision for the RMESTC and to ensure that available funding levels and operational costs will be appropriate for the Helena Regional Airport’s expansion and upgrades to the RMESTC.

AIP-39 – Security Equipment Upgrades.  The FAA has indicated it will likely not approve a grant to fund the security equipment upgrades as bid, as “Buy American” parameters have not been met by the successful bidder.  Buy American requires that at least 60% of the products used in federal grant project must be American-made.  The Airport’s existing security system is not compatible with available US-made digital recorders and many of the higher-end cameras are produced by foreign manufacturers.  Airport staff and the consultants have talked with FAA officials and have requested that the vehicle gate and the electronics packages which were originally designated a part of the Station 2 project be  separated out and added to the Security Equipment project.  The FAA has indicated they will approve a change order to make those changes to the project, which will ensure that the “Buy American” percentage is attained.  API, the successful bidder for the security equipment upgrades, has agreed to provide the oversight, bonding and any other general requirements for the gate project and electronics package for Station 2.  The FAA has authorized the gates to be bid using quotes as the total cost is under $50,000.
Phase 1 - Station 2 Remodeling and Expansion Project.  At its May 24, 2010 Special Meeting, the Authority voted to reject the bid of Dick Anderson Construction for the Station 2 Project, and to rework the building specifications and site plans in order to insure the bids come in lower.  The project will be re-bid in its entirety.  The consultants and staff have met numerous times to identify portions of the Station 2 project which could be bid as additive alternates, as well as to carefully review each project component in order to ensure that the construction bids do not exceed available funding.  The project will be re-advertised and re-bid, and the Authority will make its decision on whether to defer the project or to award a contract at its July meeting.  
AIRPORT AUTHORITY ISSUES.


Mercer presented his review of Airport Hangar #8, a 72-year old building which is currently leased by Exec Air for cold storage of equipment and aircraft.  Over the next several months, several Airport buildings will be studied to ensure that the buildings provide a positive cash flow for the Airport.  The building review is related to, but not driven by, the Airport’s Master Plan Study.  The building review will identify Airport buildings which should be demolished, upgraded, and/or replaced over the long term.  The most cost-effective and efficient methods for upgrades will be considered – including having tenants build their own facilities and charging ground lease fees to those tenants.


The RMESTC training building and the Wells Fargo check sorting facility both require some roof repairs; an insurance claim will be filed to cover those costs as they were damaged by a wind storm.



Mercer stated that Bob Horne, our newest custodial employee, has completed all of his training – including ARFF and in-field airport operations training, and is being put on a permanent shift schedule; that schedule will enable the Airport to have double-person coverage on the night shift.
AIRPORT LEASES.

The FAA has renewed its lease of the garage near the Air Traffic Control Tower for a five-year period.  Mercer is working with GSA to renew the leased space within the Terminal for TSA operations.  

There are three state ground lease agreements which expire in 2010; Mercer is working with Airport counsel and representatives of those state agencies to renew those leases, which are related to aeronautical operations, for a 20-year period.  
CONSENT AGENDA.  


Motion was made by Fusie, seconded by Beaman, to approve the monthly Financial Reports.  The motion carried unanimously.

OLD BUSINESS.   


No old business was discussed.
NEW BUSINESS.


Airport Counsel Peter Scott provided a summary of the Gallatin Airport Authority’s recent Request for Proposals for concessionaire services.  A lawsuit was filed over the award of the RFP, and the process is under scrutiny.  The Commissioners discussed the process that the Helena Regional Airport uses for soliciting concessionaire services; Mercer and the Commissioners are in concurrence that Helena’s procedures provide a reasonable and fair method for procuring concessionaires.
REPORTS PRESENTED FOR REVIEW:


Airport Director’s Report – Ron Mercer


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman


Airport Building Review Report – Ron Mercer


Income & Expense and Past Due Accounts Reports – Connie Lundin








/s/ Mark Eichler
________________________________








Mark Eichler, Chair

ATTEST:
/s/ Robert Fusie

_________________________________

Robert Fusie, Secretary




(SEAL)
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