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Airport Authority Meeting 

May 18, 2010
MEETING.

In Attendance:

Mark Eichler, Chair


Phil Johnson, Vice Chair


Bob Fusie, Secretary


Jim Cottrill, Commissioner


Michele Steele, Commissioner

Jim White, Commissioner 

Bill Beaman, Commissioner


Ron Mercer, Airport Director
Others Attending:

Tim Orthmeyer, Morrison-Maierle, Inc.

Peter Scott, Gough, Shanahan, Johnson & Waterman, PLLP
Jeff Wadekamper, Assistant Airport Director

Pete Hartman, RMESTC Coordinator

Connie Lundin, Financial Manager
Kerry Johnson, Administrative Assistant

Eichler introduced Peter G. Scott, Airport legal counsel.
MINUTES.

Motion was made by Johnson, seconded by Steele, to approve the Minutes of the April 20, 2010 Airport Authority Meeting.  The motion carried unanimously.
PUBLIC COMMENT PERIOD.

No members of the public addressed the Airport Authority.
AIRPORT IMPROVEMENT PROJECTS.

CLAIMS:

The following AIP Claims were reviewed:


AIP-38 Claims:




Morrison-Maierle, Inc. – Professional Services – Master Plan $ 79,200.00


AIP-39 Claims:



Morrison-Maierle, Inc. – Professional Services – Security 




Equipment Design




  $  21,000.00



Independent Record – Station 2 Bid Advertising –
  $       290.00



Administrative Fee


TOTAL AIP-39 Claims:




  $  21,290.00

AIP-40 Claims:



Morrison-Maierle, Inc. – Professional Services

  $    1,755.00



Airport Wildlife Consultants, Inc. –



  $  12,200.00



Professional Services – Wildlife Study


TOTAL AIP-40 Claims:




  $  13,955.00


AIP-41 Claims:



Morrison-Maierle, Inc. – Professional Services – ARFF




Truck Acquisition




  $    8,500.00

Total Airport Improvement Project Claims:


  $ 122,945.00

Motion was made by Steele, seconded by White, to approve the claims for Airport Improvement Projects 38 – 41 in the amount of $122,945.00.  The motion carried unanimously.
PROJECT REPORTS:

AIP-38 Project – Airport Master Plan Study.  Chapter 1 (Inventory) and 2 (Forecasts) of the Master Plan have been submitted to the Federal Aviation Administration for review and comment.  Orthmeyer reviewed several components of Chapter 3 (Demand/Capacity and Facility Requirements) that were presented to the Authority in draft form.  He noted that the airfield requirements for the arrival, departure and ground movement of aircraft are based on the types of aircraft primarily used at an airport.  The Helena Airport’s facilities meet safety standards that could regularly accommodate B757-200 aircraft; our current air carrier service utilizes regional jets and Q-400 aircraft and is therefore well within the safety standards.  The annual service volume analysis indicates that the Airport operates at approximately 23% of its capacity.  Characteristics such as the layout of runways and taxiways, weight bearing capacity, prevailing winds and navigational aids are some of the factors considered when annual service volume is discussed.  
Airport officials and Morrison-Maierle staff recently met with the Air Traffic Control Tower Chief, Pete Schmitz, and discussed approach/departure procedures, Tower operations and radar.  A study done by the FAA several years ago concluded that the installation of radar in Helena would not be cost-effective or practical; the location of the Airport and the ATCT’s vantage point enables the controller to have adequate direct visual contact with aircraft for guiding safe landings and departures.  Statistics show that the Airport uses Instrument Flight Rules during inclement weather conditions for only about 1.5% of its operations.  Aircraft from other Montana airports are diverted to Helena much more frequently than Helena flights divert to other locations.
AIP 39 – Phase 1 - Station 2 Project and Security Equipment.  Contractors’ bids for the advertised Station 2 Expansion and Remodeling Project were opened on May 11.  Six contractors responded to the RFP.  All the bids exceeded the available AIP funding.  Airport consultants have reviewed the plans and specifications and found no specific items that would have caused the bids to exceed the estimated costs.  Airport staff and the Commissioners discussed several options that would enable the Airport to proceed with the project, including temporarily deferring a portion of next year’s AIP projects so that programmed funding could be used on Station 2, scaling back the project to only the addition of a storage bay for ARFF equipment and/or eliminating certain features specified in the overall plan (necessitating re-advertising and rebidding the project.)
The Commissioners concluded that it is important to end up with a functional facility that would serve the Airport’s needs into the future.  Airport staff indicated that reprogramming the Capital Improvement Plan – which is approved by the FAA – may not be in the Airport’s best interests; projects on that Plan include acquisition of much needed snow removal equipment as well as security improvements and the runway/taxiway system rehabilitation and enhancements.  By concurrence, the Authority chose to delay the award of the contract until a Special Authority Meeting on Monday, May 24 at 7:30 am.  Airport staff will meet with the consultants and, taking into consideration issues identified by the Authority, will present several options for the Commissioners’ review at that meeting.  If the Authority opts to re-bid the project, the FAA will need to provide its concurrence; the FAA has stated it intends to issue the grant for AIP-39 prior to June 30, 2010.
AIP 42 – Phase I1 - Station 2 Project, Security Equipment & Safety Equipment.  The Aircraft Rescue and Fire Fighting equipment bids were opened on April 15; the bid award was deferred until after the Station 2 construction bids were opened.  LN Curtis & Sons, Salt Lake City, Utah, was the most responsive bidder, providing fire suits at the unit price of $1,555.50.  Orthmeyer recommended awarding the bid for ARFF equipment to LN Curtis & Sons. 
Motion was made by Fusie, seconded by Cottrill, to approve the bid of LN Curtis & Sons for 24 fire suits in the amount of $37,332.00.  The motion carried unanimously.

AIRPORT AUTHORITY ISSUES.


Mercer provided an outline for inventorying and establishing the economic value of various buildings owned by the Airport.  Over the next several months, in conjunction with the Master Plan Study, he will evaluate certain leases versus actual operating costs of a variety of the Airport properties.  Mercer is recommending that, based on the upcoming renewal of the Airport Authority Resolution, the Commissioners consider modifying certain leasing criteria in order to meet future revenue requirements.  


Wadekamper reported that the Airport purchased two sets of used bleachers from the Lewis & Clark County Fairgrounds at the bid price of $1,000 plus relocation costs.  Airport staff is disassembling the units, which will be erected at the Rocky Mountain Emergency Services Training Center at a future date.

Mercer provided an update on the $1 million grant which has been earmarked for the RMESTC structural fire trainer.  The grant is being administered by the US Department of Justice Office of Community Oriented Policing Services (COPS); the Airport has been advised to formally apply for the grant funding in early June through the COPS system.
AIRPORT LEASES.

Mercer summarized his presentation of options to the Helena School District in response to their request to lease or purchase a bus barn facility.  Three options - simple ground lease, development of the project in its entirety by the Airport, or a land lease by a third party developer – were presented.  Mercer advised the School District of the Airport’s leasing procedures, which includes the City/County review, and will inform the Authority of any response by the School District to the proposed options.

The Department of Homeland Security, through GSA, has contacted Mercer and expressed their interest in renewing their existing lease on the DHS building at 2800 Skyway Drive.
FISCAL YEAR 2011 BUDGET.


The Authority reviewed the final draft of the Fiscal Year 2011 Airport Authority Budget.  Mercer pointed out that due to the fact that the Airport Authority addressed the anticipated revenue shortfalls two years in advance, there was adequate time to work through required operational adjustments before any actual revenue shortages were realized.  

The Airport has an established fund for the supplies and maintenance of the car rental agencies’ carwash building, which is funded by a per day, per car fee assessed through the car rental agreements.  The supply/expense costs through June 30, 2010 will likely exceed the fund balance; Mercer requested that the Authority authorize increasing its per day/per car fee by $0.25/day.


Motion was made by Beaman, seconded by Steele, to adopt the Fiscal Year 2011 Airport Budget, and to authorize an increase the Rental Car Daily Contract Fee to $2.00/day, effective July 1, 2010 or when required during FY11.   The motion carried unanimously.

CONSENT AGENDA.  


Motion was made by Fusie, seconded by Cottrill, to approve the monthly Financial Reports.  The motion carried unanimously.

OLD BUSINESS.   


No old business was discussed.
NEW BUSINESS.


Steele, Chair of the Nominating Committee for the FY11 Airport Authority Executive Officers, reported that the Committee’s recommendation is to retain the current Executive Officers for FY11.  Steele and White’s recommendation is based on the need for experienced leadership as the Airport seeks renewal of the Authority Resolution, goes through the Master Plan Study process, and is in a position to address any legislative issues which may arise in early 2011.

The Commissioners discussed the Nominating Committee’s recommendation; Johnson and Cottrill expressed the opinion that the officers should change on an annual basis.  Beaman reiterated the need for experienced leadership during the next year; Fusie said that each group of Commissioners should have the flexibility to select its leaders on an annual basis and should not adhere to strict term parameters.  


Motion was made by Beaman, seconded by Cottrill, to retain the following Executive Committee Officers for FY2011:  Mark Eichler, Chair; Phil Johnson, Vice Chair; and Robert Fusie, Secretary.  The motion carried, with Fusie, Steele, White and Beaman voting in favor of the motion.  Cottrill and Johnson voted in opposition of the motion; Eichler abstained.
  - - - -











- - - -

  - - - -











- - - -









REPORTS PRESENTED FOR REVIEW:


Airport Director’s Report – Ron Mercer


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman


Fiscal Year 2011 Budget Report – Ron Mercer


Income & Expense and Past Due Accounts Reports – Connie Lundin








/s/ Mark Eichler
________________________________








Mark Eichler, Chair

ATTEST:
/s/ Robert Fusie
____________________________________

Robert Fusie, Secretary
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