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Airport Authority Meeting 

March 16, 2010
MEETING.

In Attendance:

Mark Eichler, Chair


Phil Johnson, Vice Chair


Bob Fusie, Secretary

Jim Cottrill, Commissioner


Michele Steele, Commissioner

Jim White, Commissioner 

Bill Beaman, Commissioner


Ron Mercer, Airport Director
Others Attending:

Tim Orthmeyer, Morrison-Maierle, Inc.

Greg Gould, Luxan & Murfitt, PLLP

Jeff Wadekamper, Assistant Airport Director

Pete Hartman, RMESTC Coordinator

Connie Lundin, Financial Manager
Kerry Johnson, Administrative Assistant

Prior to the Authority Meeting, several Commissioners toured the recently expanded and remodeled US Forest Service Building.
MINUTES.

Motion was made by Beaman, seconded by Steele, to approve the Minutes of the February 16, 2010 Airport Authority Meeting.  The motion carried unanimously.
Motion was made by Steele, seconded by White, to approve the Minutes of the February 2, 2010 Airport Strategic Planning Committee Meeting.  The motion carried unanimously.
PUBLIC COMMENT PERIOD.

No members of the public addressed the Airport Authority.
AIRPORT IMPROVEMENT PROJECTS.

AIP-40 Project.  Eleven respondents submitted proposals for the Wildlife Hazard Assessment.  Morrison-Maierle, Inc. evaluated each proposal and recommends awarding the bid to Airport Wildlife Consultants; Mercer and Wadekamper concur.  That firm complied with each of the components of the RFP, and will provide a local biologist to do a significant portion of the field work in Helena.  The scope includes identifying current or perceived issues involving wildlife on the Airport, as well as the development of procedures to mitigate any identified issues.
Motion was made by Fusie, seconded by Johnson, to award the Wildlife Hazard Assessment Study to Airport Wildlife Consultants.  The motion carried unanimously.

AIRPORT AUTHORITY ISSUES.


Fiscal Year 2011 Draft Budget.  Mercer reported that, because of a number of line item reductions adopted in the FY2010 Budget, it will be difficult to make additional significant cuts to the FY2011 Budget.  The failure of the Supreme Court to define a resolution to the Plan Helena/Nicholson lawsuit may make it difficult to develop non-aeronautical revenue sources.  Mercer is drafting a “flat” budget, with few increases in either revenue or expense line items.  Airport staff is monitoring projected increases in insurance (medical insurance for employees as well as general liability and operations insurance premiums), along with evaluating ways to keep operational expenses to a minimum; no expenditures are made without approval from management.  The staff has not yet met to discuss a compensation package for FY2011; Mercer has no recommendation for wage/benefit rates at this time. 

The Authority discussed the CPI-related increase clauses in the standard lease agreements; at some point, they may want to revise the lease forms to move to a cost-of-living-allowance value instead of the CPI language.  A significant portion of debt service will be retired within the next three years – the Terminal construction loan, which is funded through the Passenger Facility Charge program, will be paid off in 2014.  The PFC funds can then be allocated as matching funds for other AIP projects, and the Airport can reimburse itself for the funds currently being used as the 5% match for FAA-approved projects.  The Airport staff will provide the draft of the FY2011 budget to the Commissioners prior to the April Authority meeting.  Mercer reminded the Authority that they should adopt the Budget at their May meeting, as it must be provided to the City of Helena and Lewis & Clark County no later than June 10.

Captain Jack’s Restaurant:  Angela Blixt, owner/operator of Captain Jack’s, has indicated that she does not intend to continue operating the Airport gift shop in a location which is separate from the restaurant/bar.  The costs of maintaining a low-turnover inventory, along with the staffing costs, exceed the profits of the separate gift shop.  Ms. Blixt intends to offer for sale a few gift and traveler amenity items in the restaurant; she may also stock a few of those items in the snack bar in the Security Area.  Mercer and Wadekamper will work with Captain Jack’s to ensure the organization continues to run in a professional manner and represents the Airport in an appropriate fashion while filling the needs of Helena’s airline passengers.

Proposed Television Screen Advertising:  Wadekamper had been contacted by an individual who proposed installing a wide-screen television for rotating video advertisements in the Terminal.  Commissioners expressed concerns about who would approve the subject matter and content of the ads, and want to ensure that no single individual or entity has exclusive access to advertising opportunities within the Terminal.  Other suggestions include requiring each client to produce its own advertisement; Mercer suggested that producing historical segments which could be run intermittently along with the ads might be a good idea.  The Airport will study the issue and will talk with other entities that have similar arrangements; the Authority may reconsider the proposal at a future date.  

Helena School District Bus Storage Facility.   Mercer has had discussions with school district officials about their desire to lease and/or build a school bus storage facility.  There are several locations and options on the Airport to be considered; Mercer will provide more details at future Airport Authority meetings.

Legal Counsel RFP’s.  The Request for Proposals for Airport General Legal Counsel has been issued; the closing date for receipt of proposals is March 25.  Depending on the number and content of proposals received, the Authority will decide if and/or when to interview responding law firms.  
AIRPORT MASTER PLAN STUDY.  

Orthmeyer indicated that Mike Carlson, Morrison-Maierle, has completed most of the inventory section of the Master Plan Study and is currently working on developing the forecasts.  Morrison-Maierle will present the draft of those two sections to the Airport by April 7, in accordance with the previously developed timeline.  

The Authority discussed the role that the Master Plan may have in the process of requesting renewal of the Airport Authority, which expires in June, 2011.  The Commissioners intend to seek the renewal by the end of 2010.  Meetings with local officials, City and County staff and the public in general will continue as part of the Master Plan process.  Commissioners generally agree that seeking community participation in the Master Plan Study will be an effective tool toward defining the Airport’s goals for the next 20 years. The completed Master Plan will provide an overview of Airport operations that can be presented to the City of Helena and Lewis & Clark County as part of the request to renew the Authority designation.  
CONSENT AGENDA.  


Motion was made by Johnson, seconded by Beaman, to approve the monthly Financial Reports.  The motion carried unanimously.

OLD BUSINESS.   


No old business was discussed.
NEW BUSINESS.


No new business was discussed.
REPORTS PRESENTED FOR REVIEW:


Airport Director’s Report – Ron Mercer


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman


Fiscal Year 2011 Budget Issues Report – Ron Mercer


Income & Expense and Past Due Accounts Reports – Connie Lundin

  /s/ Mark Eichler

_________________________








Mark Eichler, Chair

ATTEST:
  /s/ Robert Fusie
____________________________________

Robert Fusie, Secretary




(SEAL)
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