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Airport Authority Meeting 

February 16, 2010
MEETING.

In Attendance:

Mark Eichler, Chair


Phil Johnson, Vice Chair


Bob Fusie, Secretary

Jim Cottrill, Commissioner


Michele Steele, Commissioner

Jim White, Commissioner (Attended via Conference Call)


Bill Beaman, Commissioner


Ron Mercer, Airport Director
Others Attending:

Tim Orthmeyer, Morrison-Maierle, Inc.

Mike Carlson, Morrison-Maierle, Inc.

Pat Melby, Luxan & Murfitt, PLLP

Greg Gould, Luxan & Murfitt, PLLP

Jeff Wadekamper, Assistant Airport Director

Pete Hartman, RMESTC Coordinator

Connie Lundin, Financial Manager
Kerry Johnson, Administrative Assistant

MINUTES.

Motion was made by Fusie, seconded by Beaman, to approve the Minutes of the January 19, 2010 Airport Authority Meeting.  The motion carried unanimously.
The Minutes of the February 2, 2010 Airport Strategic Planning Committee Meeting will be amended and submitted for approval at the March 16, 2010 Authority Meeting.

PUBLIC COMMENT PERIOD.

No members of the public addressed the Airport Authority.
AIP PROJECTS.

AIP-34-35 Projects.  Morrison-Maierle will have the AIP-34 & -35 final reports completed for the March 16, 2010 meeting.  AIP-34 covered a portion of the Station One remodel and expansion project as well as a quick-response ARFF vehicle.  The AIP-35 grant was for the Station One project.


AIP-36 Project.  The AIP-36 Project is complete pending approval of the final claims.

Motion was made by Johnson, seconded by Cottrill, to approve the following final AIP 36 claims:


Morrison-Maierle, Inc. – Professional Services


$6,000.00


Montana Lines – Taxiway Sign Relocation



  3,825.28


1% State of Montana Withholding




       38.64


Total AIP 36 Claims:






$9,863.92

The motion carried unanimously.


Orthmeyer presented the AIP-36 Final Report, which will be submitted to the FAA.


AIP-38 Project.  Two companies submitted bids in response to the RFP for a 1500-gallon Aircraft Rescue Fire Fighting truck under AIP-38.  After qualifying the bids, Morrison-Maierle recommended awarding the bid to Rosenbauer.  The truck will be delivered in time for the 2011 RMESTC training season.

Motion was made by Steele, seconded by Beaman, to award the bid for a 1500-gallon ARFF truck to Rosenbauer in the amount of $597,209.00.  The motion carried unanimously.


Orthmeyer reviewed the application being submitted to the Federal Aviation Administration for the AIP-38 slate of projects:  ARFF Truck Acquisition; ARFF Safety Equipment Acquisition; ARFF Storage Expansion (Station 2); Security Equipment Acquisition; Airport Master Plan Study; and Wildlife Mitigation Study.  The grant application is in the amount of $1,949,875; $1,852,381 is the FAA-funded portion and the local share (which will be reimbursed through Passenger Facility Charge funds) is $97,494.


Motion was made by Beaman, seconded by Cottrill, to approve the Application for AIP-38.  The motion carried unanimously.

AIRPORT AUTHORITY ISSUES.


Fiscal Years 2010 & 2011 Budgets:  Mercer indicated that Airport staff is closely monitoring the FY10 income and expenditures as they compare to the approved budget.  In almost all cases, the year-to-date revenues and expenses are at appropriate levels.   The FY10 budget has very little leeway for unplanned expenses, and the staff will continue to watch spending carefully.

Preliminary planning for the Fiscal Year 2011 budget has begun.  The City of Helena has advised the Airport that its medical insurance premiums will increase by as much as 15% for the next fiscal year (the Airport is part of the City health plan group).   The Airport’s general liability, property and equipment insurance rates will also increase as much as 15-20%.  Although the Helena Regional Airport’s enplanement numbers have increased in recent months, Mercer indicates that the FY11 budget will conservatively approach any increases in revenues; he anticipates that the State of Montana’s budget cuts will directly affect travel budgets, which may decrease the number of passengers flying out of Helena.  Because of the recent Supreme Court Order which states that the Plan Helena/Nicholson lawsuit is moot, the Airport is left with no immediate prospects of procuring long-range non-aeronautical lease relationships.  (Note:  the Helena Regional Airport Authority receives no City or County tax dollars; the Airport is a self-funded operation.)  As non-aeronautical revenues are critical to maintaining and supporting Airport operations, the budget for the next fiscal year will be carefully considered in order to ensure adequate cash flow.  

Legal Services Contract.  The Authority’s contract for legal services with Luxan & Murfitt, PLLP, expires on June 30, 2010, although there is an option to renew that contract for up to an additional 18 months.  Luxan & Murfitt has been the Airport’s contracted firm for approximately 19 years; due to the recent retirement of Gary Davis, the upcoming retirement of Pat Melby (they have served as the primary attorneys) and the need to ensure all professional service selections are current prior to the request for the Authority renewal, Mercer recommended that the Authority issue an RFP for legal counsel.   Mercer noted that he had met with Gary Davis and Pat Melby to thank them for their outstanding service to the Airport and to encourage them to submit a proposal in response to the upcoming RFP. 

Motion was made by Johnson, seconded by Cottrill, to issue a Request for Proposals for Airport legal services for FY11 through FY13 and to extend a message of gratitude to Luxan & Murfitt for their many years of excellent, professional service to the Airport Authority.  The motion carried unanimously.

Airport Lease Agreements.  
Mercer reported on several Airport aviation lease agreements.  West Air, LLC, has changed its business plan and has become part of Western Aero, LLC.  A lease addendum clarifying the ownership and operation of the aircraft maintenance facility has been put into place.

Mercer reported that a review of the Airport’s T-hangar lease agreements is underway; a new lease agreement form has been crafted and each T-hangar tenant will be required to sign the new agreement effective on the date of their T-hangar lease renewal (renewals are automatic on an annual basis).  The most significant change is that each tenant will need to provide his/her aircraft registration number for the aircraft stored in a T-hangar.

Three State of Montana lease agreements will expire on June 30; Mercer will work with the Montana Aeronautics Division, the Montana Department of Transportation and the Department of Fish, Wildlife and Parks on renewing each of those leases for a 10-year period with an additional 10-year renewal option.  Those lease agreements will need to be approved by the Authority before they are finalized.  The FAA maintenance garage lease is also up for renewal; that lease will be negotiated at a fair market value rate.
AIRPORT MASTER PLAN STUDY.  

Orthmeyer introduced Mike Carlson from Morrison-Maierle, Inc.’s Tucson, Arizona office.  Carlson will assist in the development of the Airport Master Plan.  Orthmeyer and Carlson will draft a timeline for the Master Plan and will work with Airport staff to finalize the schedule.  Several of the nine chapters in the Plan will require significant input from the Authority.  There are also several portions of the study where elected officials and staff from the City of Helena, City of East Helena and Lewis & Clark County, along with the public at large, will be invited to participate.  

A concise timeline will be presented at the March 16, 2010 Authority Meeting.  In accordance with that schedule, the Authority will determine the need to hold special meetings to address certain segments of the Master Plan Study in addition to discussions held at regular monthly meetings.  


The Airport Strategic Planning Committee will work in conjunction with the Authority on the Master Plan Study; the Committee will devise and implement plans to ensure that the public and local officials are adequately involved in developing the goals of the Master Plan as well as are apprised of the results of the Master Plan Study.  In addition to its supporting role in communicating the progress of the Master Plan, the Strategic Planning Committee will monitor legislative issues that may affect the Helena Regional Airport as well as the statutes governing airport authorities in general, and will communicate those issues to the Authority to determine if specific action may be appropriate.

CONSENT AGENDA.  


Motion was made by Fusie, seconded by Johnson, to approve the monthly Financial Reports.  The motion carried unanimously.

OLD BUSINESS.   


No old business was discussed.
NEW BUSINESS.


No new business was discussed.
EXECUTIVE SESSION.


Eichler called for an Executive Session in order to discuss the Supreme Court ruling on the Plan Helena/Nicholson litigation.

ADJOURN.


After reopening the meeting to the public, Eichler adjourned the February 16, 2010 Authority Meeting.
REPORTS PRESENTED FOR REVIEW:


Airport Director’s Report – Ron Mercer


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman


Income & Expense and Past Due Accounts Reports – Connie Lundin

/s/ Mark Eichler
__________________________








Mark Eichler, Chair

ATTEST:

/s/ Robert Fusie
_____________________________________

Robert Fusie, Secretary




(SEAL)
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