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Airport Authority Meeting 

December 15, 2009
MEETING.

In Attendance:

Mark Eichler, Chair


Phil Johnson, Vice Chair


Bob Fusie, Secretary

Jim Cottrill, Commissioner


Michele Steele, Commissioner

Jim White, Commissioner


Ron Mercer, Airport Director
Absent:


Bill Beaman, Commissioner

Others Attending:

Rollyn Knobloch, Airport Maintenance
Tim Orthmeyer, Morrison-Maierle, Inc.
Pat Melby, Luxan & Murfitt, PLLP

Jeff Wadekamper, Assistant Airport Director

Pete Hartman, RMESTC Coordinator

Connie Lundin, Financial Manager
Kerry Johnson, Administrative Assistant
MINUTES.

Motion was made by White, seconded by Johnson, to approve the Minutes of the November 17, 2009 Airport Authority Meeting and the December 8, 2009 Legislative Issues Committee Meeting.  The motion carried unanimously.
PUBLIC COMMENT PERIOD.

Rollyn Knobloch of the Airport’s Maintenance Department was recognized for twenty years of outstanding service to the Airport.  Knobloch’s Airport career began in the Public Safety Department on November 27, 2009; he later transferred to the Maintenance Department, where he currently serves as the Lead Maintenance person.
AIP PROJECTS.

AIP-34/35 Project Information and Claims.  The FAA recently informed the Airport that a specific invoice item from Diamond Construction in the amount of $5,000 will not be reimburseable as an “administrative” expense; the item is AIP-eligible, but must be submitted under the “construction” portion of the grant.  A Change Order is required to reclassify the claim - no additional dollars from the AIP-34 grant will be drawn down to cover the claim.
Motion was made by Johnson, seconded by Steele, to approve a No-Cost Change Order in AIP-34, transferring a $5,000 claim from the administrative expense to the construction expense line item within the grant.  The motion carried unanimously.


AIP 36 Project Information.  The FAA has agreed to pay for additional wiring so that the Taxiway D lights can be controlled independently of other taxiways.  Montana Lines will perform the work, but have not yet provided a firm bid.  Note:  This item is related to the ARRA 37 Project, but the stimulus funding does not provide for any changes orders – the FAA consented to cover the work under AIP 36.

Motion was made by Fusie, seconded by White, to approve the Change Order in AIP 36 for the installation of a regulator to control Taxiway D lights; the Change Order amount will not exceed $2,500.  The motion carried unanimously.

ARRA 37 Project Information.  The Taxiway Lighting Project is complete and has been accepted by the FAA.  The construction claim covers the retainage portion of the contract with Montana Lines.

Motion was made by White, seconded by Steele, to approve the following ARRA-37 Project Claims:



Montana Lines – Construction Costs



$  39,248.52


Montana State Withholding Tax Division



$       396.45



(1% Gross Receipts Withholding)




TOTAL ARRA-37 Claims:





$  39,644.97
The motion carried unanimously.


AIP-38 Project Information.  The Authority reviewed Morrison-Maierle’s Scope of Service for AIP 38, which includes acquisition of an Aircraft Rescue and Fire Fighting (ARFF) truck, ARFF equipment – including fire suits, upgrades to Station Two, security enhancements, a wildlife study and the Airport Master Plan.  Orthmeyer presented the AIP 38 Pre-application for Federal Funding to the Authority.  He explained the components of the AIP 38 projects in detail.  

Motion was made by Fusie, seconded by Steele, to approve submitting the AIP-38 Pre-application for Federal Funding to the Federal Aviation Administration.  The motion carried unanimously.


Orthmeyer stated that in order for a new ARFF vehicle to be available for the 2011 training season, the specifications should be defined, advertised and bid in a timely manner. The FAA concurs that the bid process should take place within the next few weeks.  The new ARFF vehicle will be used as a training vehicle at the RMESTC; the truck currently in use at the RMESTC will become a reserve fire truck for both Airport and RMESTC operations.  

Motion was made by Johnson, seconded by Cottrill, to approve issuing bid documents for the ARFF Vehicle with a bid opening date of no later than February 16, 2010.  The motion carried unanimously.
AIRPORT AUTHORITY ISSUES.

US Forest Service Expansion & Remodeling Project.  The US Forest Service Expansion and Remodeling Project is completed.  Airport Administration is finalizing a long-term lease with the USFS; Wells Fargo Bank, the financing institution, is completing their value certification.  The final claim from the contractor has been submitted.

Motion was made by Fusie, seconded by White, to approve the following claim for the USFS project:


Dick Anderson Construction






$ 27,239.43
Montana State Withholding Tax Division




(1% Gross Receipts Withholding)




$      275.15

Total Claim:








$ 27,514.58*


*Subject to 5% Retainage

The motion carried unanimously.


Legislative Issues Committee.  Fusie, Chair of the Legislative Issues Committee, summarized the December 8, 2009 Committee Meeting.  The benefits of renewing the Airport Authority designation will be formally presented to local legislators as well as to the City and County officials who are charged with renewing the Authority in early 2011.  Fusie indicated that the Committee will, at an upcoming meeting, define strategies to disseminate pertinent information to the public at large as well as to elected officials.  The Committee will present its plan to the Board for approval at the February meeting.

Helena Valley Timing Association Event.  The HVTA has requested use of the driving track at the RMESTC for a drag racing event in late June, 2010.  Wadekamper and Hartman have met with representatives of the HVTA and are crafting a use agreement which will identify the facility use rate, set-up and tear-down responsibilities, and specific requirements for insurance coverage, safety programs and crowd control issues.  This will be the fourth time this group has used the facility for 1/8 mile drag racing in conjunction with their annual car show.  Luxan & Murfitt will review the document and provide their expertise before the agreement is signed.

Continental Airlines Emergency Diversion.  Late in the evening of December 6, 2009, a Continental Airlines 737-800 with 150 passengers on board declared an emergency and requested landing at the Helena Regional Airport.  The on-duty Public Safety Officer called in the Airport’s cross-trained ARFF staff, as well as mutual aid emergency responders from the Helena Fire Department and Helena Police Department.  The aircraft landed safely, and the 150 passengers were escorted into the Terminal.  After spending the night in the Terminal, the passengers boarded a replacement aircraft and flew to their original destination.  The passengers were made as comfortable as possible through the efforts of SkyWest employees and Helena Regional Airport staff.  The Airport Authority commends the staff involved for their professional, caring response to the emergency.

Motion was made by Johnson, seconded by Cottrill, to award certificates of appreciation to the Airport staff that assisted with the Continental Airlines’ diverted flight.  The motion carried unanimously.
AIRPORT MASTER PLAN STUDY.  

The Commissioners reviewed Morrison-Maierle’s updated Scope of Services for the upcoming Master Plan Study.  The Study will not begin until the FAA has approved the funding and the grant is in place – recent indications are that the FAA may not have the funding mechanism in place until March, 2010.
CONSENT AGENDA.  


Motion was made by Johnson, seconded by Steele, to approve the monthly Financial Reports.  The motion carried unanimously.

The FY2010 Mid-year Budget Review will be on the January, 2010 meeting agenda.
OLD BUSINESS.   


No old business was discussed.
NEW BUSINESS.


Mercer reported that a couple of entities have expressed interest in the possibility of leasing Airport property.  Mercer reminded the Commissioners that the Plan Helena/Nicholson lawsuit may prevent moving forward with leases in the near future.

Melby indicated that the Plan Helena/Nicholson reply brief is due to be filed with the Supreme Court no later than December 16; at that point the Court will determine how it proceeds with the disposition of the lawsuit, which is expected to take several more months.

ADJOURN.


Eichler adjourned the meeting.
REPORTS PRESENTED FOR REVIEW:


Airport Director’s Report – Ron Mercer


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman

2010 RMESTC Marketing Plan – Pete Hartman


Income & Expense and Past Due Accounts Reports – Connie Lundin

/s/ Mark Eichler
____________________________








Mark Eichler, Chair

ATTEST:

/s/ Robert Fusie

_____________________________________

Robert Fusie, Secretary




(SEAL)
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