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Airport Authority Meeting 

November 17, 2009
MEETING.

In Attendance:

Mark Eichler, Chair


Phil Johnson, Vice Chair


Bob Fusie, Secretary

Jim Cottrill, Commissioner


Michele Steele, Commissioner

Jim White, Commissioner


Bill Beaman, Commissioner
Ron Mercer, Airport Director
Others Attending:

Lt. Col. Mike Rand, Air National Guard

Tim Orthmeyer, Morrison-Maierle, Inc.
Pat Melby, Luxan & Murfitt, PLLP

Jeff Wadekamper, Assistant Airport Director

Pete Hartman, RMESTC Coordinator

Connie Lundin, Financial Manager
Kerry Johnson, Administrative Assistant
MINUTES.

Motion was made by Fusie, seconded by Cottrill, to approve the Minutes of the October 20, 2009 Airport Authority Meeting and the November 4, 2009 Special Authority Meeting.  The motion carried unanimously.
PUBLIC COMMENT PERIOD.

Lt. Col. Mike Rand, Montana Air National Guard, presented a certificate of appreciation to the Rocky Mountain Emergency Services Training Center and the Helena Regional Airport Authority for their support of the Vigilant Guard Training Exercise, which was conducted in September, 2009.
AIP PROJECTS.

AIP-34/35 Project Information and Claims.  Orthmeyer reported that the Station One Expansion & Remodel Project has been closed out with the contractor.  Morrison-Maierle is finishing up the as-built documents and the final report for the FAA.
Motion was made by Beaman, seconded by White, to approve the following
 AIP-34 Project Claim:


Morrison-Maierle, Inc. – Professional Services


$    5,284.20
The motion carried unanimously.


AIP 36 Project.  JBT Aero Tech submitted its claim for Change Order Number Two, which the Authority approved at its October meeting.

Motion was made by Johnson, seconded by Beaman, to approve the following AIP-36 Project Claim:



JBT Aero Tech – Change Order Number Two


$  16,882.00

The motion carried unanimously.



ARRA 37 Project Information.  Orthmeyer reported that an electronic regulator which was installed as part of the Taxiway Lighting Rehabilitation Project will be replaced; otherwise the system is complete and working well.  The regulator will be replaced at no cost to the Airport.  The claims include a reimbursement item for trouble-shooting costs related to the faulty regulator; Montana Lines has completed their portion of the project, but this claim does not include payment for the withheld retainage.   

Motion was made by Steele, seconded by White, to approve the following ARRA-37 Project Claims:



Reimbursement to Airport for Troubleshooting Phone Calls
$         45.57



Morrison-Maierle, Inc. – Professional Service


$    1,265.68


Montana Lines – Construction Costs



$  36,229.37


Montana State Withholding Tax Division



$       365.95



(1% Gross Receipts Withholding)




TOTAL ARRA-37 Claims:





$ 37,906.57
The motion carried unanimously.


The FAA has indicated that it will be carefully scrutinizing any costs submitted under AIP Administrative Expenses; some administrative expenses may need to be re-categorized and submitted as change orders rather than as administrative costs.  If changes are required in the current projects they will be submitted to the Authority for approval – there would not be any change in the total expenditures, they would simply be reallocated as expenses through a change order rather than under the Administrative Line Items.
AIRPORT AUTHORITY ISSUES.

US Forest Service Expansion & Remodeling Project.  The Forest Service Building Project is approximately 99% complete; the punch list items have been completed and the Airport has provided the City a bond for the landscaping which will be completed in the spring of 2010.  The Occupancy Permit has been issued; Wells Fargo Bank will perform its final inspection within the coming week.  Airport employees – particularly Bill LeSage and Jeff Wadekamper – were commended for their outstanding work on the project.

Motion was made by Fusie, seconded by Beaman, to approve the following claim for the USFS project:


Dick Anderson Construction






$ 94,542.05
Montana State Withholding Tax Division




(1% Gross Receipts Withholding)




$      954.97

Total Claim:








$ 95,497.02*


*Subject to 5% Retainage

The motion carried unanimously.


Legislative Issues Committee.  The Legislative Issues Committee, Bob Fusie (Chair), Jim White and Bill Beaman, will meet on December 8.  All Airport Commissioners are invited to attend this Committee Meeting.  The Committee’s primary focus will be determined at the first meeting.  The Committee will also develop a timeline for implementation of their strategies at the December 8 meeting; they will also discuss airport authority issues as they relate to the upcoming Master Plan Study.

Request for Lease of Hangar Site.  Karl Kruger has requested a site on which to build a 60’ x 60’ hangar; the private hangar will be located in an already designated location; Kruger has been provided with the Airport’s Construction Standards and is subject to all County and State regulations for the structure.  

Motion was made by White, seconded by Johnson, to enter into a lease for a 60’ x 60’ hangar with Karl Kruger.  The motion carried unanimously.

AIRPORT MASTER PLAN STUDY.  

The Commissioners reviewed Morrison-Maierle’s draft Scope of Services for the upcoming Master Plan Study.  The Study will not begin until the FAA has approved the funding and the grant is in place.  In addition to issues typically covered by Master Plans, the Helena Regional Airport has several unique items to incorporate into the Study – the Rocky Mountain Emergency Services Training Center, the Army Aviation Support Facility, City/County infrastructure, policies and issues, zoning, and land acquisition issues.  Mercer suggested that the Authority be conservative when developing the growth projections for air traffic.  The consensus is to involve the City and County Commissions and staff along with Montana National Guard personnel and other experts and interested parties related to discussions to ensure that the Airport remains a progressive and successful partner in the Helena community.  
---

---

CONSENT AGENDA.  


Motion was made by Fusie, seconded by Johnson, to approve the monthly Financial Reports.  The motion carried unanimously.

OLD BUSINESS.   


No old business was discussed.
NEW BUSINESS.


No new business was discussed. 
ADJOURN.


Motion was made by Fusie, seconded by White, to adjourn the meeting.  The motion carried unanimously.
REPORTS PRESENTED FOR REVIEW:


Airport Director’s Report – Ron Mercer


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman

Income & Expense and Past Due Accounts Reports – Connie Lundin

/s/ Mark Eichler
____________________________








Mark Eichler, Chair

ATTEST:

/s/ Robert Fusie

_____________________________________

Robert Fusie, Secretary




(SEAL)

Helena Regional Airport Authority Meeting Minutes

November 17, 2009
<Page 4 of 4>

