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Airport Authority Meeting 

October 20, 2009
MEETING.

In Attendance:

Mark Eichler, Chair


Phil Johnson, Vice Chair


Bob Fusie, Secretary

Jim Cottrill, Commissioner


Michele Steele, Commissioner

Jim White, Commissioner


Bill Beaman, Commissioner
Ron Mercer, Airport Director
Others Attending:

Tim Orthmeyer, Morrison-Maierle, Inc.
Brian Wickens, JCCS
Pat Melby, Luxan & Murfitt, PLLP

Angela Blixt, Captain Jack’s
Jeff Wadekamper, Assistant Airport Director

Pete Hartman, RMESTC Coordinator

Connie Lundin, Financial Manager
Kerry Johnson, Administrative Assistant
MINUTES.

Motion was made by Beaman, seconded by White, to approve the minutes of the September 15, 2009 Airport Authority Meeting.  The motion carried unanimously.
PUBLIC COMMENT PERIOD.

No comments from members of the public were received.

AIP PROJECTS.

AIP-34/35 Project Information and Claims.  Orthmeyer reported that the Station One Expansion & Remodel Project is 100% complete.  Diamond Construction’s claim includes the retainage for the project.
Motion was made by Johnson, seconded by Steele, to approve the following
 AIP-34 Project Claims:


Diamond Construction – Station 1 Construction


$190,155.35
Montana State Withholding Tax Division



$    1,920.76

(1% Gross Receipts Withholding)
Total Construction Costs:





$192,076.11
Tech Service Company – ARFF Station Phone System

$  10,425.64
TOTAL AIP 34 Project Claims:




$202,501.75
The motion carried unanimously.


AIP 36 Project.  Because the ARRA 37 Project is funded by one-time stimulus dollars, there is no method to provide for change orders within the project.  During the ARRA 37 scope of work, it was determined that two taxiway signs had to be relocated.  There is adequate funding within the AIP-36 grant to accommodate the sign relocation.


Motion was made by Steele, seconded by Cottrill, to approve AIP-36 Change Order Number Two, Taxiway B Sign Relocation ($2,315.51) and Taxiway D Sign Relocation ($1,548.41), in the amount of $3,863.92.  The motion carried unanimously.


ARRA 37 Project Information.  Orthmeyer reported that the Taxiway Lighting Rehabilitation Project is complete except for an issue with an electronic regulator which was installed during the project.  The regulator will be replaced at no cost to the Airport.  The majority of the improvements included in ARRA 37 were upgrading direct-burial airfield lighting wiring which is now installed in conduit allowing easy and cost-effective cable replacement in the future. 

Motion was made by Fusie, seconded by Cottrill, to approve the following ARRA-37 Project Claims:



Morrison-Maierle, Inc. – Professional Service


$  13,257.24


Montana Lines – Construction




$139,963.50



Montana State Withholding Tax Division


$    1,413.77



(1% Gross Receipts Withholding)




TOTAL ARRA-37 Claims:





$154,634.51
The motion carried unanimously.

FISCAL YEAR 2009 AUDIT.


Brian Wickens, JCCS, provided an overview of the Airport’s Fiscal Year 2009 Audited Financial Statement.  Wickens indicated the audit was an unqualified report and is materially correct; no compliance issues were identified.  The Statement of Cash Flows reveals a reduction in cash in FY09; unexpected expenses include $125,000 for a contamination clean-up on the Station One Project, $70,000 for legal fees and expenses related to the BCBS project and the Plan Helena/Nicholson lawsuit, employee early retirement incentive buy-outs along with sick leave/vacation accrual payments, and $25,000 start-up expenses for United Airlines.  Due to the economic downturn, airline enplanements did not meet budgeted projections.  Fewer passenger movements directly affect parking lot revenues, rental car concession fees, and the Passenger Facility Charge program.  Note:  the PFC funds are generally designated to cover the “local match” requirement for Airport Improvement Projects; fewer passengers mean lower PFC collections to apply to the terminal debt service and misc. projects.  Even though compensating for the lower PFC’s required use of $100,000 from our cash balance, those funds are recoverable from future PFC collections.  Airport management and the Authority were well aware of the reductions in cash, and as a result the FY10 Budget is very conservative.  The audited statements indicate that the Airport is in a sound financial state; there is adequate income to cover both expenses and long-term debt obligations.  The Authority will continue to monitor the Airport’s financial condition on an on-going basis while searching for methods to expand the income stream and increase the cash balance.  


The Airport did not replace the three employees who took early retirement, although the custodial position will be filled at mid-year in 2010.  The Airport Superintendent duties were distributed between the Director and Assistant Director and the Mechanic position was filled by a Maintenance position.  The open Maintenance position will be filled as the budget allows. 

Motion was made by Fusie, seconded by Beaman, to approve the Fiscal Year 2009 Audit.  The motion carried unanimously.

AIRPORT AUTHORITY ISSUES.

US Forest Service Expansion & Remodeling Project.  The Forest Service Project is nearing completion.  Bill LeSage has does an outstanding job representing the Airport on the project.  Several items, including some interior painting and remodeling, have been done in-house by Airport staff in order to keep project costs to a minimum.  Airport staff will not complete the landscaping project until next spring, as colder weather prohibits the completion this fall.  The City may request a bond to ensure that the Airport will complete the landscaping project in a timely manner.  

Mercer is working with Forest Service officials on the final lease payments, as well as a few lump-sum payments to cover change orders outside the scope of the original building contract.  As soon as the occupancy permit is issued, the lease will be finalized.


Motion was made by Johnson, seconded by Beaman, to approve the following claim for the USFS project:


Dick Anderson Construction






$499,009.32
Montana State Withholding Tax Division




(1% Gross Receipts Withholding)




$    5,040.50

Total Claim:








$504,049.82*


*Subject to 5% Retainage

The motion carried unanimously.


2nd Floor Reception Room.  Angela Blixt, owner of Captain Jack’s Restaurant, requested that the Authority consider revising its use policy for the 2nd Floor Reception Room, which was originally adopted in 2005.  Captain Jack’s would like the opportunity to provide expanded catering services for various occasions such as weddings and other large events and celebrations.  Mercer recommended that the Authority reaffirm its present policy; the consensus is that the 2nd Floor Reception Room will remain available for specific types of community and aeronautical events as defined in the 2005 policy.

Airport Master Plan.  The Authority discussed its upcoming Airport Master Plan.  Eichler scheduled a November 4, 2009 Special Meeting, which will include an Executive Session in which the Authority will discuss the Plan Helena/Nicholson lawsuit.  The Airport Master Plan process will be discussed at that meeting.

Custodial Position.   As part of the conservative approach to the FY2010 budget, a staff position in the custodial department has not been filled.  Two of the Airport’s custodians have been unable to fill all their responsibilities due to illness and/or injury.  Mercer recommended that, since the Forest Service building will soon be fully occupied, the Airport fill the open custodial position effective December 1, a month earlier than originally budgeted.  The budget will be adjusted at mid-year to accommodate the funding.


Motion was made by Fusie, seconded by Steele, to approve December 1, 2009 as the hire date for the vacant full-time position in the Custodial Department.  The motion carried unanimously.

CONSENT AGENDA.  


Motion was made by Fusie, seconded by White, to approve the monthly Financial Reports.  The motion carried unanimously.

OLD BUSINESS.   


The Airport is hosting a reception and dinner in honor of Dan Ellison’s six years of service, including two as Chair, to the Authority on November 17.
NEW BUSINESS.


No new business was discussed. 
---

---

ADJOURN.


Eichler adjourned the October 20, 2009 Helena Regional Airport Authority Meeting.
REPORTS PRESENTED FOR REVIEW:


Fiscal Year 2009 Audit – JCCS


Airport Director’s Report – Ron Mercer


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman

Income & Expense and Past Due Accounts Reports – Connie Lundin

/s/ Mark Eichler
____________________________








Mark Eichler, Chair

ATTEST:

/s/ Robert Fusie

_____________________________________

Robert Fusie, Secretary




(SEAL)
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