Helena Regional Airport Authority









Airport Authority Meeting 

September 15, 2009
MEETING.

In Attendance:

Mark Eichler, Chair

Jim Cottrill, Commissioner


Michele Steele, Commissioner

Jim White, Commissioner


Bill Beaman, Commissioner
Ron Mercer, Airport Director
Absent:


Phil Johnson, Vice Chair


Bob Fusie, Secretary

Others Attending:

Shaun Shea, Morrison-Maierle, Inc.
John MacDonald, Gallatin Public Affairs
Jeff Wadekamper, Assistant Airport Director

Pete Hartman, RMESTC Coordinator

Connie Lundin, Financial Manager
Kerry Johnson, Administrative Assistant

Eichler welcomed Beaman to his first meeting as an Airport Authority Commissioner.

MINUTES.

Motion was made by Cottrill, seconded by White, to approve the minutes of the August 18, 2009 Airport Authority Meeting.  The motion carried unanimously.
PUBLIC COMMENT PERIOD.

No comments from members of the public were received.

AIP PROJECTS.

AIP-34/35 Project Information and Claims.  Mercer, Wadekamper and Shea provided an overview on the final stages of the Station One Project.  The Authority did a final review of the Change Orders related to the Station One Project (Note:  the FAA approved each Change Order prior to its being submitted to the Authority).  The Authority had provided its consent to move ahead with all previous Change Orders, but in order for the Minutes to accurately reflect formal approval, the following Motion was made:
Motion was made by White, seconded by Cottrill, to approve the following AIP-34 Change Orders for the Station One Project:

Change Order No. Five – Misc. Building Changes, including Boiler

Pipe Replacement, Air Clearance Testing, Overhead Door and


Water Line Modifications, Reduction of Asphalt and Base 


Rock








$  18,847.63

Change Order No. Six – Upgrades to Sand Shed 



$  19,047.00

Change Order No. Seven – Upgrades to Starters and Disconnects


For Unit Heaters






$  19,830.72
Total – Change Orders Five - Seven:




$  57,725.35 
The motion carried unanimously.

Motion was made by Cottrill, seconded by Steele, to approve the following
 AIP-34 Project Claims:


Diamond Construction – Station 1 Construction


$  18,288.51
Montana State Withholding Tax Division



$       184.74

(1% Gross Receipts Withholding)
Total Construction Costs:





$  18,473.25
Computer Associations – HVAC Computer Maintenance

$    1,725.00
TOTAL AIP 34 Project Claims:




$  20,198.25
The motion carried unanimously.

The Federal Aviation Administration has requested that AIP-35, which provided a portion of the funding for the Station One Project, be closed out in a timely manner.  In order to accommodate that request, the Station One Project claims were apportioned in part to AIP 34 and in part to AIP 35.  Upon drawdown of the AIP 35 funds in the amount of $19,762.11, that grant is considered closed.

Motion was made by Cottrill, seconded by Steele, to approve the following
 AIP-35 Project Claims:


Diamond Construction – Station 1 Construction


$  19,564.48
Montana State Withholding Tax Division



$       197.63

(1% Gross Receipts Withholding)
TOTAL AIP 35 Project Claims:




$  19,762.11
The motion carried unanimously.


AIP-36 Project Information.  The jetway (passenger loading bridge) from JBT AeroTech and the snow removal equipment purchased from Kamp Implement have been accepted and certified by Morrison-Maierle, Inc.   

The new passenger loading bridge is not compatible with the previously installed rotunda, so a Change Order for a new rotunda curtain has been drafted.  The APU cable was not included as part of the project – this is also on the Change Order.


Motion was made by Beaman, seconded by Steele, to approve the following AIP-36 Change Order for the jetway project:



Change Order No. One – Upper Rotunda Curtain Replacement
$   10,078.00



APU Cable







$     6,804.00


Total – Change Order No. One




$   16,882.00 

The motion carried unanimously.


Motion was made by White, seconded by Cottrill, to approve the following AIP-36 Project claims:


JBT AeroTech–Passenger Loading Bridge (10% Retainage)
$   22,475.00



Kamp Implement–Snow Removal Equipment (10% Retainage)
$     5,396.60


Total – AIP 36 Claims





$   27,871.60

The motion carried unanimously.


ARRA 37 Project Information.  Shea reported that the Taxiway Lighting Rehabilitation Project is nearing completion.  An issue with an electronic regulator which was installed during the project has surfaced – the regulator indicates a circuit overload and speculation is that a sign may have erroneously been put on the same circuit.  Shea indicated that the problem will be resolved at no cost to the Airport.


Motion was made by Steele, seconded by Beaman, to approve the following ARRA-37 Project Claims:



Morrison-Maierle, Inc. – Construction Management Services
$  23,646.08


Montana Lines – Construction




$264,585.77



Montana State Withholding Tax Division


$    2,672.58



(1% Gross Receipts Withholding)




TOTAL ARRA-37 Claims:





$290,904.43
The motion carried unanimously.

AIRPORT AUTHORITY ISSUES.

Wadekamper summarized the August 26 meeting with FedEx and Airport officials.  FedEx is seeking support from airports throughout the country to remove certain language from the FAA Reauthorization Bill.  FedEx maintains that the proposed language would require them to revamp their organization and business model, as the measure may require them to operate under the National Labor Relations Act (their current business model is governed under the Railway Labor Act).  FedEx maintains that UPS has requested the language in the Reauthorization Bill in an attempt to reduce competition between the two corporations.


Wadekamper reported that the Montana Airport Managers Association (MAMA) Board had unanimously denied the FedEx request for a letter of support.  Mercer suggested it may be more appropriate for individuals – rather than the Authority – to contact the congressional delegation about the issues.  Mercer and Wadekamper asked the Authority to consider several factors before making their decision, including the fact that UPS has not been consulted on the issue and that UPS relies on privately-owned contract freight forwarders to haul freight into Helena while FedEx trucks freight from its Great Falls facility to Helena.  To date, the only Montana airport providing a letter of support to FedEx has been Great Falls.


It was noted that the FAA Reauthorization Bill provides the funding mechanism for the Federal Aviation Administration and the Airport Improvement Project program.  After discussion, the consensus of the Authority is to request that Mercer relay the concerns to members of Montana’s congressional delegation in a verbal manner; the Authority will not provide a letter of support on the issue. 

US Forest Service Expansion & Remodeling Project.  An update on the US Forest Service Building Project was provided; as of September 1, the project was at 81% completion.  Airport staff is completing some painting and landscaping work as part of the project in an effort to keep certain project costs to a minimum.  Mercer reported that the Wells Fargo construction loan contains a requirement that all funds must be drawn down by September 30.  

Motion was made by Cottrill, seconded by White, to approve the following claim for the USFS project:


Dick Anderson Construction






$260,929.93
Montana State Withholding Tax Division




(1% Gross Receipts Withholding)




$    2,635.66

Total Claim:








$263,565.59*


*Subject to 5% Retainage

The motion carried unanimously.


Wadekamper’s report included an overview of the Capital Improvement Plan program, which is approved annually by the FAA.  Wadekamper explained that, due to the priority designations of the FAA, there may be some shuffling of planned projects from one fiscal year to another in the current CIP.  Wadekamper explained how the FAA distributes entitlement vs. discretionary funds on an annual basis.


Hartman talked about the Vigilant Guard Exercise, which involves military and civilian emergency workers’ response to a simulated earthquake disaster.  Hartman feels that there may be available opportunities to work with the military to expand the training curriculum at the Rocky Mountain Emergency Services Training Center.


Mercer and Wadekamper reported on the current staffing levels – two Airport employees are suffering from injuries which limit their ability to perform their jobs (neither of the injuries is a result of on-the-job accidents).  The restrictive FY10 budget requires two staff vacancies – one in the maintenance department and the other in the custodial department.  When the FY10 budget was adopted, it was not anticipated that the maintenance position would be filled in FY10; the custodial position may be filled on or about January 1, 2010.  The minimal overall number of Airport employees, compounded by the reduced work schedules of the injured employees, is creating challenges in getting all the shifts and job duties covered on a daily basis.
AIRPORT LAND & BUILDING LEASING ISSUES.


JHS, Inc.  John Semple, owner/operator of JHS, Inc., has requested consideration for building a commercial hangar at the Helena Regional Airport.  Semple is a long-time user of the Airport, and is working with the SBA to procure financing for expansion of his agricultural crop spraying and ground weed spraying business.  Mercer indicated that Semple is familiar with the Airport’s Minimum Standards for commercial hangars, and recommended that the Authority approve Semple’s request for lease.

Motion was made by White, seconded by Steele, to approve leasing a commercial hangar parcel to John Semple, JHS, Inc.  The lease parameters will be specifically defined after the layout on the parcel has been reviewed, but it is anticipated that the building will consist of a hangar approximately 73’ x 78’ with an adjoining 86’ x 26.5’ office.  The motion carried unanimously.

Beaman indicated that, in his position as Civilian Aid to the Secretary of the Army (CASA), he frequently flies to Washington, DC.  He reported that the Army’s contracted travel agency quoted a high fare, stating that Helena is not a “GSA-approved” city for military travel.  Beaman plans to visit with the General Services Administration to identify what steps the Airport can take in order to obtain “approved” status.


Mercer provided an overview of a recent visit by a Delta representative, whose job it is to coordinate operations as the merger with Northwest/Delta takes place.  The representative indicated that Delta’s goal is to lease space directly from the Airport (currently SkyWest handles the Delta and Northwest operations and leases the space from the Airport).  Delta also intends to require that all Delta flights use the passenger loading bridge for every flight.
CONSENT AGENDA.  


Motion was made by Beaman, seconded by Cottrill, to approve the monthly Financial Reports.  The motion carried unanimously.

OLD BUSINESS.   


The Authority discussed the upcoming Master Plan Study and its potential impact on the renewal of the Airport Authority Resolution.  It is the intent of the Airport to work through certain issues with City and County officials in order to ensure that adequate and appropriate communication between the Authority and the City/County is maintained on a long-term basis.   The Commissioners present expressed the opinion that it is vital for the long-term viability of the Airport to ensure that the Authority Resolution is renewed prior to its expiration date in 2011.

Mercer suggested that the Commissioners consider establishing certain parameters and policies related to the development of commercial properties at the Airport.  He reminded the Authority that the lawsuit filed by Plan Helena and Alan Nicholson has halted any immediate development – and therefore has severely limited the Airport’s ability to expand its operating income.  It should be noted that most of the Airport’s available parcels have all the water, sewer, utility and road infrastructure in place; development on those parcels could produce high-yield lease revenues for the Airport’s budget.  


The Commissioners discussed the possibility of more directly involving the City in planning for non-aeronautical development on Airport property.  A BlueCross BlueShield office building project was negotiated between BCBS and the Airport Authority in 2008, and some City officials, along with a local private developer, objected to locating that project at the Airport.  Cottrill reminded meeting attendees that the Airport did not actively market land to BCBS for their office building – BCBS approached the Airport and asked if an adequate parcel might be available.  The ensuing lawsuit has stymied the Airport’s ability to lease any of its property for non-aeronautical purposes.  Beaman expressed the opinion that developing a Master Plan may not be possible until the lawsuit has been decided by the Montana Supreme Court.  


The Airport Authority will, at a future meeting, discuss whether it is appropriate to site office buildings of a certain size on Airport property, to discuss the best methods for including City and County officials in the development of the Master Plan Study, and to develop a draft timeline for the Master Plan Study (the FAA will not allow the Study to commence before it has approved the AIP grant for funding).

NEW BUSINESS.


No new business was discussed. 
---

---

ADJOURN.


Eichler adjourned the September 15, 2009 Helena Regional Airport Authority Meeting.
REPORTS PRESENTED FOR REVIEW:


Airport Director’s Report – Ron Mercer


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman

Income & Expense and Past Due Accounts Reports – Connie Lundin

/s/ Mark Eichler 

____________________________








Mark Eichler, Chair

ATTEST:

 /s/ Robert Fusie
_____________________________________

Robert Fusie, Secretary




(SEAL)
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