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Airport Authority Meeting 

August 18, 2009

MEETING.

In Attendance:

Mark Eichler, Chair

Phil Johnson, Vice Chair

Jim Cottrill, Commissioner


Dan Ellison, Commissioner

Ron Mercer, Airport Director
Absent:


Bob Fusie, Secretary


Michele Steele, Commissioner


Jim White, Commissioner

Others Attending:

Bill Beaman, Newly Elected Airport Commissioner
Tim Orthmeyer, Morrison-Maierle, Inc.

Pat Melby, Luxan & Murfitt

Jeff Wadekamper, Assistant Airport Director

Pete Hartman, RMESTC Coordinator

Connie Lundin, Financial Manager
MINUTES.

Motion was made by Ellison, seconded by Johnson, to approve the minutes of the July 21, 2009 Airport Authority Meeting.  The motion carried unanimously.
Motion was made by Ellison, seconded by Johnson, to approve the minutes of the August 11, 2009 Executive Committee Meeting.  The motion carried unanimously.

PUBLIC COMMENT PERIOD.

No comments from members of the public were received.

AIP PROJECTS.

AIP-34/35 Project Information and Claims.  Jeff Wadekamper provided an update on the Station One Project.  The construction at Station One is mostly complete; our staff has moved back into the building and is in the process of organizing the facility.  The Airport continues to withhold 10% of the construction payments which will not be released to Diamond Construction until the punch lists are completed.  The Airport continues to work on resolving the phone issues with Tetra Tech.  Diamond Construction has begun construction of the sand storage shed.    
Motion was made by Johnson, seconded by Ellison, to approve the following
 AIP-34/35 Project Claims:


Diamond Construction – Station 1 Construction

$  82,766.91
Montana State Withholding Tax Division


$       836.03

(1% Gross Receipts Withholding)
Computer equipment for HVAC System


$       225.98

Fire Department Knox Box




$       327.00

Morrison-Maierle, Inc. – Professional Services

$  15,000.00


(ARFF Truck)

TOTAL AIP 34/35 Project Claims:



$  99,155.92
The motion carried unanimously.


AIP-36 Project Information.  Mercer and Orthmeyer provided updates on the AIP-36 projects.  Orthmeyer provided an overview of entitlement vs. discretionary funding from the FAA for Airport Improvement Projects.  The new jetway has been installed.  Mercer asked the Authority to move forward with two change orders totaling $16,882.00 for the rotunda curtain and a replacement power cable from the aircraft power unit for the new jetway.  

Motion was made by Johnson, seconded by Ellison, to approve moving forward with accepting the bid for the change orders.  The motion carried unanimously.

Wadekamper showed pictures of new decelerometer friction monitoring device and explained the enhanced features for monitoring runway conditions.   The enhanced taxiway marking project was completed last month.  Morrison-Maierle submitted their claim for professional services for AIP-36.

Motion was made by Ellison, seconded by Johnson, to approve the following AIP-36 Project Claim:



Morrison-Maierle, Inc. – Professional Services

$   12,881.20


Kamp Implement – Snow Removal Equipment

$   48,569.40



Vericom Computers – Friction Measuring Device

$   10,476.00



JBT Aero Tech – Jetway




$ 202,275.00



Arrow Striping – Enhanced T/W Marking


$   40,066.05




 (1% State of Montana Withholding) 

$        410.43
 

TOTAL AIP 36 Project Claims:



$ 315,245.08

The motion carried unanimously.



ARRA 37 Project Information.  The Taxiway Lighting Rehabilitation Project is underway.  Johnson asked Orthmeyer when the project was expected to be complete - Orthmeyer responded that it is slated to be complete by the end of September.  

Motion was made by Ellison, seconded by Cottrill, to approve the following ARRA-37 Project Claims:



Morrison-Maierle, Inc. – Professional Services
$  33,896.07


Montana Lines – Construction


$285,032.68




Montana State Withholding Tax Division

$    2,879.12



(1% Gross Receipts Withholding)




TOTAL ARRA-37 Claims:



$321,807.68
The motion carried unanimously.

AIRPORT AUTHORITY ISSUES.


US Forest Service Expansion & Remodeling Project.  The Forest Service Project is 76% complete.  A sewer line upgrade for $3000.00 is required for electrical service for the sewage pumps.  The contractor is paying for this upgrade since they missed tying the new plumbing into the existing plumbing.  Federal Motor Carriers is also requesting dry chemical fire suppression for their computer room at a cost of $20,000 and a cooling vent for computers.  These issues are being discussed.   

Motion was made by Ellison, seconded by Cottrill, to approve the following claim for the USFS project:


Dick Anderson Construction




$317,489.63

Montana State Withholding Tax Division




(1% Gross Receipts Withholding)


$    3,206.96

Total Claim:






$320,696.40


(*Subject to 5% Retainage)

The motion carried unanimously.

AIRPORT LAND & BUILDING LEASING ISSUES.


Homeland Security- ICE Proposal.  The Board reviewed and was asked to affirm the Executive Committee action to decline the invitation to bid on the new Homeland Security – ICE Building.  Reasons included the reluctance to add additional debt service of between five and six million dollars.

Motion was made by Ellison, seconded by Cottrill, to approve the decision not to proceed with a proposal.

CONSENT AGENDA.  


Motion was made by Ellison, seconded by Cottrill, to approve the monthly Financial Reports.  The motion carried unanimously.

OLD BUSINESS.   


Dan Ellison expressed his thanks to the Airport Staff and to the Airport Consultants for all the great work during his tenure on the Airport Board.
NEW BUSINESS.


Bill Beaman was appointed the Airport Board effective September 1, 2009.

Chair Mark Eichler recognized outgoing Airport Commissioner Dan Ellison for his outstanding service.


Fed-Ex has requested a meeting with the Airport to discuss the proposed bill concerning classification of Fed-Ex and UPS employees under the Railway Labor Act.  
ADJOURN.


Eichler adjourned the August 18, 2009 Helena Regional Airport Authority Meeting.
REPORTS PRESENTED FOR REVIEW:


Airport Director’s Report – Ron Mercer


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman

Income & Expense and Past Due Accounts Reports – Connie Lundin

  /s/ Mark Eichler

____________________________








Mark Eichler, Chair

ATTEST:

  /s/ Robert Fusie
_____________________________________

Robert Fusie, Secretary




(SEAL)
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