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Airport Authority Meeting 

July 21, 2009

MEETING.

In Attendance:

Mark Eichler, Chair

Phil Johnson, Vice Chair

Bob Fusie, Secretary


Jim Cottrill, Commissioner


Dan Ellison, Commissioner


Michele Steele, Commissioner


Jim White, Commissioner

Ron Mercer, Airport Director

Others Attending:

Bill Beaman, Gateway to Freedom Air Show Exec. Committee

Kory Kennaugh, CWG Architects

Tim Orthmeyer, Morrison-Maierle, Inc.

Pat Melby, Luxan & Murfitt

Jeff Wadekamper, Assistant Airport Director

Pete Hartman, RMESTC Coordinator

Kerry Johnson, Administrative Assistant


Eichler, in his first meeting as Authority Chair, acknowledged the excellent leadership of Dan Ellison and expressed his appreciation for Ellison’s willingness to serve as a mentor during Ellison’s two-year term as Chair.

MINUTES.

Motion was made by Johnson, seconded by Fusie, to approve the minutes of the June 16, 2009 Airport Authority Meeting.  The motion carried unanimously.
PUBLIC COMMENT PERIOD.

No comments from members of the public were received.

GATEWAY TO FREEDOM AIR SHOW.


Beaman provided a preliminary financial update on the Gateway to Freedom Air Show and Military Open House event; the final figures will not be available for several weeks – some donations are still being collected and a few bills are outstanding.  Beaman will provide the final report to the Authority after the Air Show’s Executive Committee has approved the final financial report.

Beaman thanked the Authority and the Airport for their participation in the Air Show.  He offered the following comments:  On May 21, 2009, it appeared that the Gateway to Freedom Air Show would be cancelled due to budgetary deficits; on May 22, the Authority met and, per Mercer’s recommendation, decided to become directly involved in the Air Show by procuring monetary and in-kind donations, as well as offering suggestions for cutting expenses and collecting parking fees.  The Authority placed Wadekamper on the Air Show Executive Committee; Beaman complimented Wadekamper on his effectiveness and pointed out that Mercer, as Wadekamper’s mentor, contributed to his effectiveness.  Beaman pointed out that there is an impression that an air show cannot be financially successful without charging an admission fee – the Gateway to Freedom Air Show is proving to be solvent without the admission fee.


Attendance at the Air Show was estimated at 35,000 – 40,000 individuals; over 200 volunteers participated each day, representing 26 area non-profit organizations.  Many area businesses/entities provided monetary or in-kind support; the Wingate by Wyndham provided both a financial donations and comped several rooms for Air Show participants.  Eichler thanked Beaman for his role on the Air Show Executive Committee; Eichler and Mercer also expressed appreciation for the fund-raising and coordinating efforts provided by several Commissioners – including Ellison, Johnson and Eichler.  
AIP PROJECTS.

AIP-34 Project Information and Claims.  Tim Orthmeyer provided an update on the Station One Project.  The construction at Station One is nearly completed; it is anticipated the building will be turned over to the Airport on August 1, 2009.  The Airport is withholding 10% of the construction payments which will not be released to Diamond Construction until the project is complete (excepting the sand storage shed) and the punch lists are finalized.  
Motion was made by Steele, seconded by White, to approve the following AIP-34 Project Claims:


Diamond Construction – Station 1 Construction
$  88,508.78
Montana State Withholding Tax Division

$       894.03

(1% Gross Receipts Withholding)

TOTAL AIP 34 Project Claims:


$  89,402.81
The motion carried unanimously.


AIP-36 Project Information.  Mercer and Orthmeyer provided updates on the AIP-36 projects.  The new jetway is scheduled for installation in late July; the skid steer loader should arrive in late July.  The FAA disallowed certain landscaping attachments for the skid steer loader (the equipment was funded as snow removal equipment); those attachments will be funded through the Airport’s Capital Improvements budget line item.  (The FAA had originally approved the attachments as AIP-eligible items, but notified the Airport after the unit was ordered that those attachments would not be AIP-eligible.)  The enhanced taxiway marking project should be completed by the end of July.  The friction measuring device has also been ordered.  Morrison-Maierle submitted their claim for professional services for AIP-36.

Motion was made by Ellison, seconded by Johnson, to approve the following AIP-36 Project Claim:



Morrison-Maierle, Inc. – Professional Services
$  44,118.80

The motion carried unanimously.



ARRA 37 Project Information.  The Taxiway Lighting Rehabilitation Project is underway and is expected to take about 60 days to complete.  Morrison-Maierle is providing an on-site inspector for the project during the construction phase.  Mercer expressed his appreciation to Morrison-Maierle, Inc. for their ability to move the documentation for the project forward at a sufficient pace so that the stimulus money could be secured.

Motion was made by Fusie, seconded by White, to approve the following ARRA-37 Project Claims:



Morrison-Maierle, Inc. – Professional Services
$  82,934.00



Montana Lines – Construction


    19,910.85



Montana State Withholding Tax Division

         201.12



(1% Gross Receipts Withholding)




TOTAL ARRA-37 Claims:



$103,045.97

The motion carried unanimously.

AIRPORT AUTHORITY ISSUES.


US Forest Service Expansion & Remodeling Project.  The Forest Service Project is on schedule; Bill LeSage is the Airport’s project representative and has indicated that the project is going well.

Motion was made by Fusie, seconded by Cottrill, to approve the following claim for the USFS project:


Dick Anderson Construction




$624,645.26

Montana State Withholding Tax Division




(1% Gross Receipts Withholding)


$    6,309.55

Total Claim:






$630,954.81*



(*Subject to 5% Retainage)

The motion carried unanimously.


Kory Kennaugh, CWG Architects, outlined several Change Orders on the Forest Service Project.  Two Change Orders were required by the City – a seismic zone adjustment and fire partitions and sprinkler systems for temporary occupancy during the remodel project; the Forest Service requested two modifications (the USFS will fund those changes); several modifications will be done at little or no cost to the project.  Rerouting a water service line to avoid removing trees has a cost of $9,982.  Change Order 3 is a credit in the amount of $61,530 for ceiling tile replacement and asbestos abatement; the original testing of the existing ceiling tiles revealed trace amounts of asbestos, but further testing indicates that no asbestos is actually present.  

Motion was made by Ellison, seconded by Johnson, to approve Change Orders 1 through 13, including the credit for ceiling tile and asbestos abatement, for the USFS Expansion/Remodeling Project, netting a credit in the amount of $14,630.00.  The motion carried unanimously.

FY2009 Audit.  Mercer reported that JCCS plans to perform the Airport’s Fiscal Year 2009 Audit in late August.  The Management’s Report and Analysis section of the Audit will contain comments about the Airport’s current fiscal difficulties, and the importance of keeping airline operating costs at a low enough rate that the Airport can maintain the current level of air carrier service; airlines are commonly requesting that airports reduce their operating costs in most markets. 


The Commissioners discussed ways to better inform the community about the disparity between the airline-generated income and the actual costs to maintain the Airport and retain air carrier service.  An overview of the taxes and fees paid by Airport tenants and the economic impact of businesses/entities located on the Airport was presented.

AIRPORT LAND & BUILDING LEASING ISSUES.


Elkhorn Venture, LLC Lease Extension.  Elkhorn Venture’s lease addendum, which extended their lease agreement for a period of one year, expired on June 30, 2009.  Economic factors have had a negative impact on Elkhorn Venture’s ability to procure long-term viable tenants for their facility.  Mercer recommended that the Authority deny the request to further extend the lease agreement, as adequate time had been provided to the lessee.  

Motion was made by Fusie, seconded by Johnson, to confirm termination of the Airport’s lease agreement with Elkhorn Venture, LLC per the language provided in the agreement.  The motion carried unanimously.
CONSENT AGENDA.  


Motion was made by White, seconded by Cottrill, to approve the monthly Financial Reports.  The motion carried unanimously.

OLD BUSINESS.   


Dan Ellison commented on his positive experience as Chair of the Authority for the previous two years; he estimates that he has attended approximately 200 meetings since his appointment to the Airport Authority in 2003.  
NEW BUSINESS.


No new business was introduced.
EXECUTIVE SESSION.  

Eichler closed the meeting to the public; the Authority discussed the litigation brought against it by Plan Helena and Alan Nicholson.
ADJOURN.


Eichler re-opened, then adjourned the July 21, 2009 Helena Regional Airport Authority Meeting.
REPORTS PRESENTED FOR REVIEW:


Airport Director’s Report – Ron Mercer


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman

Forest Service Project Change Order Listing – Kory Kennaugh, CWG

Income & Expense and Past Due Accounts Reports – Connie Lundin

/s/ Mark Eichler

_________________________________








Mark Eichler, Chair

ATTEST:

/s/ Robert Fusie

_____________________________________

Robert Fusie, Secretary




(SEAL)
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