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Airport Authority Meeting 

January 19, 2010
MEETING.

In Attendance:

Mark Eichler, Chair


Phil Johnson, Vice Chair


Bob Fusie, Secretary

Jim Cottrill, Commissioner


Michele Steele, Commissioner

Bill Beaman, Commissioner


Ron Mercer, Airport Director
Absent:


Jim White, Commissioner

Others Attending:

Tim Orthmeyer, Morrison-Maierle, Inc.
Pat Melby, Luxan & Murfitt, PLLP

Jeff Wadekamper, Assistant Airport Director

Pete Hartman, RMESTC Coordinator

Connie Lundin, Financial Manager
Kerry Johnson, Administrative Assistant
MINUTES.

Motion was made by Fusie, seconded by Cottrill, to approve the Minutes of the December 15, 2009 Airport Authority Meeting.  The motion carried unanimously.
PUBLIC COMMENT PERIOD.

No members of the public addressed the Airport Authority.
AIP PROJECTS.

AIP-33 Project.  The final report for AIP-33 has been completed and is being submitted to the FAA.  The majority of AIP-33 work was performed in 2007, however, due to the replacement and testing of a faulty component by Kidde Fire Systems which was part of the RMESTC facility upgrades, the final report was delayed until now.

AIP 36 Project.  The AIP-36 projects, including a portion of the Station One Project, Friction Measuring Equipment, Passenger Loading Bridge and the Enhanced Taxiway Markings, have been completed; Morrison-Maierle, Inc. will submit its final engineering claim at the February Authority Meeting, along with the final report.

ARRA 37 Project.  The final report on the Taxiway Lighting Project (funded at 100% by stimulus dollars) has been submitted to the Federal Aviation Administration.

AIP-38 Project.  The Authority reviewed Morrison-Maierle’s Engineering Fees for AIP- 38, which includes acquisition of an Aircraft Rescue and Fire Fighting (ARFF) truck, ARFF equipment, upgrades to Station Two, security enhancements, a wildlife study and the Airport Master Plan ($330,000 is the fee for the Master Plan).  Robert Peccia & Associates provided the required Independent Fee Review; their estimate is approximately 7.2% greater than the fees proposed by Morrison-Maierle submitted for professional services on the project.  After approval by the Airport Authority, the engineering fees must also be approved by the FAA.

Motion was made by Beaman, seconded by Steele, to enter into a contract for engineering services with Morrison-Maierle, Inc. for the AIP-38 scope of work in the amount of $546,000.  The motion carried unanimously.

AIRPORT AUTHORITY ISSUES.

Audit Contract.  The JCCS accounting firm completed the third year of its audit contract by providing services through the FY09 audit.  Their contract provides for an extension of up to two years.  Mercer and Airport staff met recently with JCCS local manager John Steinhoff, who submitted a proposal to extend the contract for two years.  The Authority discussed several issues related to the audit contract, including the critical components of timeliness and deadlines.

Motion was made by Johnson, seconded by Cottrill, to extend the audit contract with Junkermeier, Clark, Campanella & Stevens, PC, for Fiscal Years 2010 and 2011.  JCCS will adhere to the following timeline for FY2010:  

· January – June, 2010 – periodically meet with Airport management;
· May, 2010 – meet with Airport management to perform planning for year-end audit;
· Week of August 16, 2010 – tentative week for on-site fieldwork;
· September 3, 2010 – draft of audit report delivered to Airport management;
· September 14, 2010 – final draft of FY2010 audit will be issued.
If the Airport Authority is not satisfied that JCCS adequately follows the timeline or is otherwise ineffectual in performing the FY2010 audit, the contract will not be extended through FY2011.  JCCS will provide its audit services for the sum of $12,000 for each of the two fiscal years.  The motion carried unanimously.

Legal Services Contract.  The Authority’s contract for legal services with Luxan & Murfitt, PLLP, expires on June 30, 2010, although there is an option to renew that contract for up to an additional 18 months.  Gary Davis and Pat Melby have served as the Airport’s primary attorneys; Davis recently retired and Melby plans to retire on June 30, 2010.  Melby requested the opportunity to introduce one of the firm’s associates who is qualified to serve as primary/lead counsel for the Airport.  Melby stated that Luxan & Murfitt values the Airport as one of its long-standing clients.  

Motion was made by Beaman, seconded by Johnson, that Eichler, Mercer, and Wadekamper, and other interested individuals, meet Greg Gould, Luxan & Murfitt, and provide the Authority with a recommendation on extending the current contract for legal services or issuing a Request for Proposals for legal services.  The motion carried unanimously.


Review of Leases and Professional Service Agreements.  Mercer provided an overview of the professional service agreements and the Airport leases which will expire on or before December 31, 2011.  Many of the leases have automatic renewal clauses (certain lease components – such as snow plowing and similar services – may be renegotiated or added to those leases), those that do not automatically renew will be re-negotiated; the professional services agreements will be handled through automatic renewal and/or an RFP process.  
FISCAL YEAR 2010 MID-YEAR BUDGET REPORT.  

Mercer recommended only a few minor adjustments to the FY2010 Mid-Year Budget.  Rental car income represents the biggest change, and that is primarily due to the percentage of commissions changing from between the agencies.  The overall budget net change is approximately a $10,000 reduction in income; expenses are very close to the original FY2010 budget.  It appears that the $100,000 expense item designated to account for the potential loss of airline revenues will not be needed, which will have a positive impact on cash flow for FY2010.
AIRPORT MASTER PLAN STUDY.  

Airport officials have met with the Federal Aviation Administration and have defined the scope of work for the Airport Master Plan Study.  The FAA does not anticipate issuing the grant for the Study until April, so no formal action – including public input – will take place before that time.

Legislative Committee.  Issues being addressed by the Legislative Committee are closely related to issues that will be undertaken through the master Plan Study.  The primary focus of the Committee is to ensure that local lawmakers and public officials, as well as the general public, are made aware of the benefits of retaining airport authority status (including the ability to budget as well as to generate income independently of taxes and assessments).  The Legislative Committee is meeting on February 2, 2010, at 11:30 am in the Airport Boardroom; Fusie is the Chair of the Committee.

CONSENT AGENDA.  


Motion was made by Steele, seconded by Johnson, to approve the monthly Financial Reports.  The motion carried unanimously.
OLD BUSINESS.   


No old business was discussed.
NEW BUSINESS.


Mercer reported that Avis Car Rental has, under its current concession lease, opted to undertake dual-branding with Budget Rental Car, effective April 1, 2010.
ADJOURN.


Eichler adjourned the meeting.
REPORTS PRESENTED FOR REVIEW:


Airport Director’s Report – Ron Mercer


Assistant Director’s Report – Jeff Wadekamper


RMESTC Coordinator’s Report – Pete Hartman

Fiscal Year 2010 Mid-Year Budget Report – Ron Mercer

Income & Expense and Past Due Accounts Reports – Connie Lundin

/s/ Mark Eichler

___________________________








Mark Eichler, Chair

ATTEST:

/s/ Robert Fusie

_____________________________________

Robert Fusie, Secretary
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